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Mid term review 

03/02/16     >>>     Questionnaire to Parties 

25/03/16     >>>     Replies from Parties 

14/04/16     >>>     Preliminary draft Report 

31/05/16     >>>     Replies (2nd) from Parties 

15/07/16     >>>     Second draft Report 

16/09/16     >>>     Comments from Parties 

15/11/16      >>>     Final draft report             
(SCMeeting)         



Response level 

51 Contracting Parties 

26 IKTTB Focal Points 25 no Focal Points 

20 replied  6 no reply 4 replied 21 no reply 
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Response level 

51 Contracting Parties 

26 IKTTB Focal Points 25 no Focal Points 

20 replied  6 no reply 4 replied 21 no reply 

Countries with IKTTB FPs have replied much more 

       44%  
      77%                                      19% 
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Extent of consultation

Specialized forces

Control mechanisms for implementation

Art 12 reporting

Databases on IKB

Sharing knowledge

Coordination mechanism

National platforms (CSI)

Gravity factors shared

Data  on poaching analysed

Data on legal harvest available

Illegal mortality estimates

Knowledge of drivers

Public awareness campaigns

Coordination with other IKB initiatives

Coordination with Interpol

Cooperation with investigators and prosecutors

International cooperation

AVERAGE IMPLEMENTATION

Completed Good progress Some  progress No / Limited progress Not Relevant



Enforcement and Legal aspects 
1.A 

National Priorities 7 5 7 4 0 

Extent of consultation 5 7 9 2 0 

Specialized forces 10 4 6 2 0 

Control mechanisms 

for implementation 
2 2 15 1 3 

More effort on prioritization and monitoring  
required 



Enforcement and Legal aspects 
1.B, 1.C 

Databases on IKB 6 11 2 4 1 

Coordination 

mechanism 
11 4 3 2 3 

Sharing knowledge 9 4 5 5 0 



Enforcement and Legal aspects 
1.B, 1.C 

National platforms 

(CSI) 
0 9 12 1 1 

Gravity factors shared 5 3 1 13 1 

Work to be done in engaging and knowledge sharing 
with the judiciary system  



Biological & Institutional aspects 

Need to improve data on IKB cases 

Data on poaching 

analysed 
8 3 2 9 1 

Data on legal harvest 

available 
10 2 2 9 0 

Illegal mortality 

estimates 
1 1 5 16 0 

Need to improve data on IKB impact based on clear 
methodology 



Awareness aspects 

Need to improve understanding of drivers at black-
spot level 

Knowledge of drivers 0 3 6 14 0 

Public awareness 

campaigns 
11 3 3 5 1 

Overall good progress 
More targetted and coordinated (GOs-NGOs) 



Coordination and synergies 

Overall good national coordination 

Coordination with other 

IKB initiatives 
14 1 5 3 0 

Coordination with 

INTERPOL 
7 4 6 6 0 

Room for improvement on international 
coordination 

Cooperation with 

investigators & 

prosecutors 

11 3 4 2 3 

International 

cooperation 
8 4 0 11 0 



Recommendations 

• All Contracting Parties are invited to 
implement the Tunis Action Plan 

 

• Identify Policy and Investigation priorities 

 

• Improve awareness of the Judiciary system 
about IKB  

 



Recommendations 

• Improve knowledge on IKTT of wild birds. 
– Extent, impact  
– blackspots  
– drivers 

 
• Raise awareness  

– Based on understanding of drivers/blackspots 

 
• Take advantage of police initiatives 

– INTERPOL 
– IMPEL, etc. 
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National Priorities 4 1 3 1 3 3 2 1 2 2 4 2 4 2 3 4 1 4 2 4 2 4 3 

Extent of consultation 4 1 3 2 3 3 2 3 2 2 3 4 4 1 2 2 2 2 2 3 3 4 4 

Specialized forces 2 1 4 2 4 4 2 3 4 3 4 4 4   2 3 1 2 2 4 3 4 4 

Control mechanisms for implementation 2 2 2 2 2 4 2 1 2 3 2   3   2 2   2 2 2 2 2 4 

Art 12 reporting     3   3 3 3 3 3   3 3 3   3   3   3 3 3   3 

Databases on IKB 3 3 3 1 3 4 3 1 4 3 3 3 4 4 3 1 1 2 3 2 3 4 4 

Sharing knowledge 1 2 4 1 3 1 2 3 4 2 3 4 4 1 4 4 1 2 4 3 4 2 4 

Coordination mechanism 4 1 4 0 4 4 2 4 4 1 3 2 4   3 4   4 3 3 2 4 4 

National platforms (CSI) 2 2 3 1 2 3 2 3 3 2 3 2 2   3 3 2 2 2 2 2 3 3 

Gravity factors shared   1 1 1 1 1 3 1 4 3 3 1 4 1 4 2 1 1 1 1 4 1 4 

Data  on poaching analysed 3 2 4 1 1 4 1 4 4 3 1 2 4   3 4 1 1 1 1 1 4 4 

Data on legal harvest available 1 4 4 1 4 3 1 4 4 1 4 2 4 1 1 4 4 1 2 1 4 3 1 

Illegal mortality estimates 1 1 2 1 1 1 1 1 1 1 1 1 4 1 3 2 1 1 2 1 2 2 1 

Knowledge of drivers 1 1 1 1 1 3 2 1 1 2 2 2 3 1 1 1 1 1 1 1 2 2 3 

Public awareness campaigns 2 2 3 2 4 4 3 1 1 1 4 4 4   4 1 1 4 3 4 4 4 4 

Coordination with other IKB initiatives 4 2 4 1 4 3 2 4 1 4 4 4 4 4 1 4 2 2 4 4 4 2 4 

Coordination with Interpol 1 4 3 1 3 4 3 1 1 1 4 2 1 2 4 4 2 2 2 3 4 2 4 

Cooperation with investigators and 
prosecutors 

  1 4 1 4 4 2 4 4 2 3 2 4   4 4   4 3 3 2 4 4 

International cooperation 1 1 4 1 3 1 1 1 1 1 3 3 4 1 4 4 1 4 4 4 3 1 4 


