
No Activity name Date Place POs 
Short description                            (# 

of days/# participants etc.)
Staff missions (MOs)

1 In-country needs assessment mission 16-18 December 2015 Skopje

2 Service Contracts with Jim 

Murdoch and Graham Smith (to 

cover all activities until 30 April 

2015), Kocka - interpretation

3-days mission, meeting with all the 

relevant stakeholders (MoIA, MoJ, 

NGOs, Ombudsman, academics, 

peosecutors, judges, Parliamentary 

Committee)

n/a

2

WG meeting – discussing the situation analysis report, 

the comparative study on EOM models in CoE member 

states and brainstorm on the possible EOM 

approaches applicable in the country 

late January or early 

February
Skopje

GPM - hotel and logistics, 2 

invitation (contract) for 

international/ national consultants, 

Kocka - interpretation, Alhemist- 

translation

1-2 days; up to  20 participants; n/a

3 SC Meeting and launching event
late January or early 

February
Skopje

GPM - hotel and logistics, Kocka - 

interpretation, Alhemist- translation
1 day, up to 60 participants n/a

4 Study Visit to CoE member state March TBD

GPM-Hotel and logistics/ 

Interpreters (Kocka)/V&S for up to 8 

participants

3 day visit; up to 8 participants
Petar Jordanoski or 

Dusica Zafirovska or 

Sandra Prilepchanska

5

WG – present the findings from the study visit and 

brainstorm on the possible EOM models and elaborate 

maximum two EOM applicable in the country.

late March Skopje

GPM - hotel and logistics, 2 

invitation (contract) for 

international/ national consultants, 

Kocka - interpretation, Alhemist- 

translation

2 days; up to 20 participants; n/a

(01 December 2015 - 30 April 2016)

ACTIVITY PLAN

Support the establishment of an External Oversight Mechanism (EOM) in ”the former Yugoslav Republic of Macedonia”



6
Round Table - present the applicable EOM model/s 

and aim for consensus among national stakeholders
late April Skopje

GPM - hotel and logistics, 2 

invitation (contract) for 

international/ national consultants, 

Kocka - interpretation, Alhemist- 

translation

1 day, up to 35 participants
n/a

7 SC Meeting and closing event late April Skopje
GPM - hotel and logistics, Kocka - 

interpretation, Alkemist- translation
1 day, up to 60 participants n/a


