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Management Definition

~Management is the process of reaching

organizational goals by working with and

through people and other organizational
resources”
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Management Functions

Planning

Organizing
Influencing
Controlling



Management Techniques

To concretize Organizations and Leading policies, you can use different
techniques of Management, also named ,Management by"

Specific aspects of Leading will be considered (e.g. target settings, delegation
etc.) and their consequences to the Organization



Management Techniques

Management by Objectives

Identification of common goals and each others individual's major areas of
responsibility

Management by Exceptation
Focus on identifying and handling cases that deviate from the norm

Management by Delegation
Delegation of tasks, competences and responsibilities

Management by System
Process of System controlling



Management Tools

e.g. Integrated Management Methode

Analysis
Formulation
Establishing
Provision
Realisation
Evaluation

SO R

starting position
goals
measurements
use of resources
Implementation
results



Heritage Definition

,Heritage Social & political construct encompassing all
those place, artefacts & cultural expressions inherited from
the past which, because they are seen to reflect & validate

our identity as nations, communities, families & even
Individuals, are worthy of some form of respect &
protection.”



Heritage Management

Coordination & Project Management
Network & Science

Public Relations

Monitoring

Education & Mediation



Integrated Approach

Example Management Plan Regensburg

Objective: Preservation of the World Heritage asset through (early) risk detection for the
World Heritage asset, Conflict resolution support, Approval of building projects

e Records and Conservatio
Office, Conservation dept.

|law approval, IAW Art. 6
and 7 DSch

City Planning Office

amending the development
plans:|IAW BauGB, conduc-
ting World Heritage impact
assessments

Information | Statement

Information

# Department Round-table

Conservation round-table
dual building projects for
preparing a conservation-
related statement within
the terms of the planning
approval process; co-
ordination of an approval
pursuant to Section 144 (1)
1BauGB
Frequency: every 14 days
Participants: BLfD, Building
Office, Urban Development
Office, City Planning Office,
Building conservation
authorities

Information t Statement

Information

l Building commission l

al building projects for co-
ordination within the terms
of the planning approval
process

Frequency: weekly
Participants: Bullding Office,
City Planning Office, other
public agencies as required

A

Information | Statement

Building Office

+ Task: Processing buildirs

Building consultation/
bullding inquires

Constructor

ing approval procedure.

f required, Co-ordination

l Advertising Commission l

val of advertising facilities,
according to approval guide-
lines.

« Frequency: weekly

» Participants: Building
Office, Gity Planning Office,
Historical Conservation
Office, and Office for Econo-
mic Promotion

nformation | Statement

Expert reports

Design advisory committee
. - = me¥or as the City of Regensburg about archi-

tectural and urban design issues for projects particularly relevant to
urban planning. The Building Office delivers relevant building projects.

» Frequency: every 2nd month

» Participants: Independent committee of external experts

4
Y
orld Heritage
Co-ordination Committee

Information regarding buil- é urban planning significance
ding projects with spacia v for the World Heritage asset

steering committee

World Heritage I




