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REGIONAL PILOT PROJECT
TO MEET EUROPEAN CHALLENGES

Participating together in the “Pilot Project on the Rehabilita-
tion of Cultural Heritage in Historic Towns” (www.coe.int/his-
towns) Armenia, Azerbaijan, Georgia, Moldova, and Ukraine are
committed to exploring new patterns for local development
aimed at improving the welfare and the urban quality of life of
citizens. This project has been jointly implemented by the Council
of Europe and the European Commission since 2009 as part of the
Kyiv Initiative Regional Programme (www.coe.int/kyiv).

The Project implies new partnerships and new relationships be-
tween the different stakeholders in each participating country, in
the region and in wider context promoting an integrated model
of the town, by maintaining a balance between the preservation
of heritage, its enhancement and the requirements for sustain-
able growth.

The heritage-led approach to urban development implemented
in the “Pilot Project on the Rehabilitation of Cultural Heritage in
Historic Towns” looks at ways of reinvesting in the urbanity, by
identifying targeted interventions on the historic heritage in de-

graded areas. This process will focus particularly on:

« enhancing available heritage resources,

+ managing existing constraints and pressures,

- introducing public debate in the decision-making process,

« making the best of the existing urban fabric to foster a different
kind of modernity.

During the Preliminary Phase of the Pilot Project forty five
towns, reflecting the diversity of heritage resources of the region,
have been designated as the first set of “Priority Intervention
Towns".

During the next phase “Pilot Towns” will be selected to be the
target throughout the Operational Phase. “Heritage Rehabili-
tation Projects” will be identified in these towns for their poten-
tial impact on local development. Feasibility Studies and Business
Plans will lead to an investment and intervention process,
through the mobilization of national and international funding,
with a view to encouraging public and private investments.
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IMPORTANCE OF THE PROJECT
IN THE CONTEXT OF GEORGIA

HISTORICTOWNS OF GEORGIA

As a result of its long historic development, Georgia possesses a
rich heritage of urban settlements, the earliest of which date from
the Hellenic period. Georgia's peculiar landscape of mountains,
deep gorges, sea coast and variations in climate, have all helped
shape the urban landscape. Its place as a crossing point of the
world’s cultural and trade routes has led to the development of
trading centers and thus cultural exchange. Agriculture, also, has
played a significant part in the growth and continued economic
stability of many towns.

About 80 small and medium sized towns existing today on the
territory of Georgia have preserved many historic monuments, in-
dividual valuable buildings, characteristic urban fabric and street
network. Among these are: the towns preserved from the early
Feudal period; medieval rock-curved towns; fortress towns and
fortified-dwellings characteristic to the highland regions; the
unique town-resorts formed around naturally occurring geother-
mal springs at the turn of XIX century, and later during the Soviet
time. The industrial towns that emerged before and during the
Soviet period have no less interest and cultural value.

NATIONAL FOCUS OF THE PILOT PROJECT

The protection of the historic urban landscapes is a relatively new
concept in Georgia. Previously, protection had been centred on
individual monuments or sites. Today there is a recognition and
desire to expand the knowledge and adequately assess and pro-
tect historic settlements. The diversity of historic towns and their
communities picked by Georgia as Priority Intervention Towns,
demonstrate the potential that the Project has to assist in the re-
search and rehabilitation of historic towns.

A range of important issues needs to be considered for the im-
provement of heritage management in historic towns in respect
to legal frameworks, funding systems, information support and
administration, providing capacity building for public and private
institutions as well as for professional organisations. The method-
ology implicit in the Pilot Project can help to structure the ap-
proaches adopted by the national experts towards rehabilitation
as a sustainable process not forgetting the appreciation of the so-
cial, economic or aesthetic values of the heritage and stimulating
the creative potential of local communities.
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Expression of Georgia’s rich and
diverse urban heritage:

Abastumani
Akhaltsikhe
Borjomi
Dusheti
Gori

Telavi
Mestia

Poti
Chiatura
Tskaltubo
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Location: Adigeni
municipality. Gorge of the
river Otskhe. 1270-1340 m
above the sea level.
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The formation of present Abastumani as a town-resort was greatly
conditioned by the natural environment rich with the coniferous
forests and mineral/thermal springs. The local climate has pro-
vided the unique conditions for astronomical observations that

granted Abastumani a scientific-research function as well.

Three main stages can be distinguished in the formation of Abas-
tumani heritage: middle ages, 19th c. and the Soviet period. In
19th c. Abastumani developed as one of the leading aristocratic
resorts of the Russian empire, that is proved by the preserved hol-
iday residence owned by the Imperial family, the wooden
dwellings built under the influence of European and Russian stiles
and the cathedral with the Art Nouveaux mural paintings, being
undoubtedly of international value. Among the Soviet period
buildings the Observatory and the cableway infrastructure should

be noted that add diversity to the heritage of the town.

Abastumani possesses a perfect potential to take a deserving
place among the historic towns of Georgia and develop diversi-
fied forms of tourism. In the recent years the town infrastructure
has been intensively rehabilitated, the complete package of the
town planning and research documentation has been developed;
the same time, however, the lack of consistent approach repre-
sents an important threat to the cultural integrity and identity of

the town.
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Location: Municipality of
Akhaltsikhe. Gorge of
Potskhovi river. 1000 m
above the sea level

obommpnbg BoMIMoagbl LEHGOHIaNYMm  3BoF396gwNbL
Jorommb, Fo30bgmb, 0g0Gmo-089MgmbY o abhmGoym Hom-
3moMmEgmb dmMab. bagmbog®gmads ggmaMmonnymadd dgdo-
M9gm0o0d gobodnMmmoo Jomodol 6oMIMAmds o Gganmbab
93Mbm30396, 3mmoh03a® o 39HIOI™ 3abHGO® J3I30.
Lodgmmo 39MomEdn MPYOJgmmob Lodma®Mal goosghanb
30dm obomnbg 0dmonodo dmgdeo, ModoE dodmnbzne dn-
Lo 3603369mMMd0L 3606900, Lodgmmo 3033060l oIl
39303 ma, 3933m0m3dd 3gMm3mmahn3nMado 3000609003 obo-
o bhndyeo dgbdnbo Jogmogob 3ob3znmogdob.

Lo 3Y069900L 3ob3ozemMMO0dn dbogmnbg bbgoobblo 3ymby-
6900b 3o3mgbnm yommndgdms. 39 -8-16 Loyiynb99ddo ngo
$949mgdol ®980096300L BoMIMOEEgbs, Mol d53oaoEs
™60 boy3znbob d06dnemBg MLASbm nd3gManl, 89-19-20 boy-
31699030 30 GPLgmbL 0339600l 393000396 MO0dn NdYMX]-
dmeo. dbomEnbab 393330000 9Md06 dLOBNTBO3Z00 dbom3N-
bob @nbob Godomob 3m33magdbo, GMm3Igmog PMdObYmo
mobdoxholb mdnbobhno. Jomodal d3900 bobomdn 0339-
™300 dgmEg gobab bodmgdog, OMmIgmog EEalb EoxgsOYmNS
3060396006900m. HhaGahmG0ody dgdmGAgbaogmos bbgooe-
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Akhaltsikhe is a strategic cross point among Kartli, Javakheti, Ad-
jara-Imereti and historic Tao-Klarjeti regions. The convenient ge-
ographic location provided the formation of the town and its
development as an economic, political and cultural centre of the
region. In the Soviet period due to the closure of the border with
Turkey the town was isolated that resulted in decline of its impor-
tance. Since the collapse of the Soviet Union, the changed geopo-
litical situation has given a new stimulus to the town develop-

ment.

Akhaltsikhe has been developing under the influence of different
cultures over the centuries. In 8th-16th cc. it had been the resi-
dence of the Jakhely princes. During the following two centuries
the town was part of the Ottoman Empire and in 19th-20th cc.
part of the Russian Empire. Among Akhaltsikhe heritage the mul-
tilayered complex of Akhaltsikhe fortress Rabati is distinguished
dominating the urban landscape. In the lower part of the town
there are the remains of another fortification, for the time being
covered with the urban fabric. There are the cult buildings and
cemeteries of different confessions preserved on the territory. The

medieval baths should also be mentioned here.

The main spheres of Akhaltikhe’s economy are trade and agricul-
ture. With the correct management in place, cultural heritage can

facilitate the social and economic development of the town.
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Location: Municipality of
Borjomi. Gorges of
Mtkvari, Borjomula and
Guijaretistskhali rivers.

900 m. above the sea level.
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mob bLoEaYM0 o Mobedoxhymo sG@djohgdbhydab 6ndydgoda.

dmGFm3nb §3mbm3ngzd HMowoanymow dnbgGomyda Bymy-
d0b 6oGM3MgdoLo O HY®0dddgo odmznwgdymon. bodgmme
30330600 63M930L 3933z ™made 3M0B0b3o Jomogn gobbogym-
69000 oOBIGOMY. Joybgozow ndaby, H®3 dmemmm Bemgdda
30bgMmomy®a bygmgdal 6o63dmgdo nbhgbboyG o dobobmeo,
dbmemme gb MgbyeLo 96 oMb LozdoGmabo Jomodaol dgMe-
0 3563000609000 P¥MYPb3gmboymazo. dmboadgdbno gob3zn-
moMgdal sbogmo LHG®OHI3zng00, Godoy d93330006MH ML
dgydemno dgnhobmb d6nd3b69emm3z0b60 B3emoemo.

The history of Borjomi goes back to Middle Ages; although its re-
sort functions has developed only since the 19th c. The main con-
ditions of this function are the mineral springs and forests — today
part of the Biorjomi-Kharagauli National Park. The town has reach
the pinnacle of development by 1980, when its 15 hotels hosted
annually 80 000 visitors.

Among the architectural monuments of Borjomi there should be
noted the medieval fortresses and the 19th c. eclectic style
dwellings with elements characteristic to European architecture.
Among these stand out the Licani Palace and garden of Russian
Imperial family and so called Glass House, embellished with Per-
sian style decorations. A special note should be given to the in-
dustrial architecture: bridges and hidroelectric plant, the Stalinist

style railway station and examples of landscape architecture.

The economy of Borjomi has been traditionally based on the pro-
duction of mineral water and tourism. The town has been most
affected by the crisis following the collapse of the Soviet Union.
Despite intensive revival of the mineral water production in the
recent years, only this resource is not sufficient to ensure the sus-
tainable development of the town. There is a need for new devel-
opment strategies where heritage could offer a significant

contribution.
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DUSHETI

309000 9modo: ndgmab
dybogndomogpgpo.

3. ydgmabbgzal
303090069
HadoHmG0gdo.

Bm30b mbngob 900 3.

Location: Municipality
of Dusheti. Adjacent to
the river Dushetiskhevi.

900 m above the sea level.

©ydgmo obhmGoym ByoOmgddn 30GM3gmo 1215 bymb
0blgbngdo, mPdEo oF v03d006900 dbHhn3nMn 3gM0mEnESb
LobMMOBAb. 39-17 Loy3nbgdn Jogmodn 06o330L 9GabmOzMO
69800096300 ngm. 030 doGomooE 37-19 Loy3nbgdn dobznme-
0 OPLYNMOb OFO3033067d9em LodbgyMmm 3Bodg dgde-
9m00L Byommdnm. 98 godhm®™3d 3603365mm3boc dgnbym
bgemo Pdgmdn yGOObymo 3ymbMob 3ob3znmotMmgdol.

LOdFMmO 39MnmAdn bodbgMm gdab goohobal 393093 Y-
dgmo 3ggmagmoxnym Rnbdo dmgdeo, Mo 3odmE 93mbmangy-
600 O 39mHMo 3603369mm3060 OMAdL3MO goboioo.
L Joemogdal 93mbmadnzd oxydbgdymas dznty 60869LBg
o LomFobm bmgmoal dgyMHbymododg. dbagogLow bbgd dzndg
B3madnl Mganmbymo Jomogqgdabo, bomoMndal o Pdydgzrm-
d0b Embg EPdgman Lozdome domomad. dGMal dogGognab
3O mdmado.

©)39m0b 3933300009M00 BoMdmMmEagbomns 33006 dyo bLoyay-
69900b 60390M0900m0 O 39-19 Loy3nbol gobodgbnobgdnom.
b og30ma LhohyLo goohbos dbmemme dyo Loy3nbggdal
®0099haoL (93emabogdn, HGoognymoa Logbma®mgdgma, bo-
339Mgymm (30bg-3md39060, 0.8), 33-19 Loy3nbol doEOG
P6006m 39333000609M0O0L 30 §36 96 gooAboo Lomobom
omnotMgoe.

©)37m0L YA 00bym 393330000 9MASL o IPbogndomaphghdo
06LYOYm bb3o 3B IGYM o dPbgdMn3 MabyMLYJL, bome-
Bome dgxolgdal o doGm3nl dgdmbigzodn, dgydemons by-
™m0 d996ymb vanmmoMmngn mgdab bmEnomy® o 93Mbm-
30396 3003M0 3ob30m0M900L.

Dusheti is first mentioned in the historical sources in 1215, al-
though the place had been populated since Antiquity. In 17th
century the town was a residence of Aragvi princes. It has devel-
oped principally in 19th c. due to its location on the Georgian Mil-
itary Road This fact has greatly contributed to the flourishing of

urban culture in Dusheti.

In the Soviet period Dusheti turned into a geographical “dead
end” as the Georgian Military Road was re-routed away from the
town. This fact has greatly declined the town culturaly and eco-
nomically. Today the economy of the town is based on small busi-
ness and the household agriculture. Similar to other small
regional towns in Georgia the unemployment and poverty rate is

quite high. There is also a problem of migration.

Dusheti heritage is represented by the late medieval buildings
and the 19th c. urban fabric. So far only the medieval assets
(churches, vernacular dwelling, ancestral manors/castles, etc)
enjoy the protection status while the 19th c. rich urban heritage

is not yet adequately valorized.

Dusheti urban heritage and other cultural and natural resources
in the municipality, with adequate recognition and management,
can facilitate the sustainable economic and social development

of local community.




909d0Mgmds: 3meab

dybogndomogpgho.
dnbotggdnb ¢ 336Mabo
5 maobgalb dgbommogon.
Bm30b mbogob 600 3.

Location: Municipality
of Gori. Confluence of the
rivers Kura and Liakhvi.

600 m above the seal level.

3mOb 3gedgmo abhmeMos ©9430. dyo Loysnbggddo ngn 3obsn-
moMgdymn o 306030 godogMmgdymaoa Lozodmm Jomodo
0gm, OmIgemBgs nbhmGoymo 066gdydab 3Bo goomeo. 3g-
19 LoY3nbnLb 30 030 LObLMBMM®-bodgyMbym 93mMbm3nznl
o 06 LGP 396hGoE Rddmyomndo.

1920 6emab d060bd36mod abhmGoyemo Jomogolb oo bobogmo
0063000, EEalb dgdm®mAgbagmn 6ogndmd9dnob y3dbndsby-
mm30bgboo: Jomodalb 396630, d6mEME338g gobmoggdymao
dyo Loy3nbggdab 3obg-bodogMyg, 33-19 Loysnbob bogomgdH ™
HodoMo o Jomogdycoa bobemgdn, 1908 Bgmb 0390 a booo,
o bb3. Jomogdolb gobznmoMmgonl osbowmon ghodn Lodgmmo
93mJom onbym. 93 396MH0Mm©NEOL Jomodlb dgdmMmAs Jomod-
39330Mg00m0 LEGYJOYGS, LHomabol 3dPBgydn o Lb3zo
36033b90mm3060 d9bmog00.

M9l 9anmmoMn3n 93mbmadnznl 6ody306n oM®3nd bmy-
mol d996bgmoos. vdahmadol 2008 Bemal GPLlgm-Lojoemag-
mmb 3mbgemodhdd Jomodn 3obboznm©gdom oodoMomo.
33069 LEBOMIMddn o Lomgobm FgnMbymdgddn m3nmEo-
Logd90mo Imbobemgmonl nEds bobagmdo ozoMgs dgdm-
Logmob Bgo® ™. 0dob ogdoho NdYYonm FOEOOEINMJdYM
306 mo 3obbobemgdal 3GIMOmMgdo.

3mOL IM030mxgM™m3060 GLyGOLo 3oohbno, Mome n3gMLn-
603007090 3PmBPOymo Lobobomdo dgbmoze8mb Lihya-
©90L. dabo, GMamOE LbHomabol ddmdmoydo Jomogdab
oo 36mdoEMdd LogOHmodmGmabm doldhodnm 3603369-
mm3060 bgmdgdbymdn godhmGno hydobhymo 3mpgbgoe-
ol 3obgnmoMgdalmaal.

Gori has along history. It had been a well developed and fortified
trade centre in the Middle Ages, located on the historic Silk Road.
From 19th c. onwards it has developed as a centre for industry

and agricultural economy.

The 1920 earthquake destroyed major parts of the historic town.
Among the preserved buildings the most important are: the me-
dieval fortress located on the hilltop in the town centre, the cathe-
dral and townhouses from 19th c,, the bridge from 1908, etc. The
new stage of town development started with the Soviet époque.
From this period the town has preserved the planning structure,

Stalin museum and other important buildings.

The leading field of the local economy today is agriculture. Due
to this fact the town was particularly damaged by the Russia-
Georgia conflict of 2008. Great number of population, self-em-
ployed in small enterprises and farms, have lost the source of
income. The problem of the IDP settlement has been added to

the existing situation.

Gori has varied resources for offering its visitors diversified cultural
attractions. Its international recognition as the home town of
Stalin is an important supporting factor for development of the

tourist potential of the town.




TELAVI

909000 9mdd: Mmgemo30l
dybogndomogpgho.
3. 9moBb0b oydo.

B30l ©embngob 500-800 3.

Location: Telavi
municipality. The basin
of Alazani River. 500 to
800 m From the sea level.

®9gmo30L hgMohmMmnodg 3060390 obobemgdd 33006 dGMNb-
$omU bobodn goRbo, bmemm obhnzyn® bobodn P339 Jomodab
Hh030b obobmgdo Avdmyomndo. 39-11 Loyinboob mg-
™mo30 30bgm-39GOgmal LEdmozm™mL 396¢h M0 gobo, gobznme-
6907900 3036 M0mo O bgmmmLbbmMdnm. 33006 3o bLoy3nbggdda
dmbmmmmo o b3oMLgmmo d53mLg3g00lb godm Jomogdo
dtmo3omn ddolizemod o EoEgds gdobogoy, mydgo dgnbod-
Rybo M930mbab 3ymbycOYm, Mmoo nzn®o o 93mbmanay-
60 3960Gab o3ybgine.

LogdoMmm39emmL JoemoggoLb dmGal mgmo3zn ghmgMmo dgndg-
0030600, boog dg93mEAd 33006 dyo LOY3Y69900L PGEOSBYMN
Jbmzoemo o Jyhoms Jugmo. s@JodaddyMyeon 393330c-
M9gmo0ob omLbobndboznd: Lodgym bobobemal 3Mm33magdLa,
2(030MMOMN3 BJMEIMMY (30bg-0M 008900l bodmadn, 3g-
19 Loy3nbob Jogmogdyon gobodgbnobgdo o dyo Loy3znbggodal
bozpmbm bogqgdmdgdo.

39-19 bLoP3NbnLb, GPLIMOL 0339GMnoLmob dggMrmgdal dga-
©3m3 o dma30069d0m, Lodgmmo 3gMomedn Jogmogn gon-
BoM o o 3603369mmm3bo nE3om Lobg. 330060 dmEy6-
Bobhymo 396H0MENEOL Mmgmogl dgdm@As Mo 36nd3bgmm-
3060 d9bmod0: LOLEHPIO™ 30bgma O EPMOTdHYMO MJOHE0.

Mgl mgmoz0 30bgmab GHggombal vadnbabhGoEnymo 396¢)-
600. Jomogab g3mbmdnzal doGomow Bomb bmggmal dgyé-
69mo9, P3g0habo 030606 3G MEYJENO 39000396L. 3gm3069MmdL
000 HMoEagns Jomodol 0gbhmdal ghm ghmo 3obadbod-
©33w0o.

The first settlement appeared on the territory of Telavi in late
Bronze Age and was shaped as a town in late Antiquity. From 11th
c.onwards it has became the centre of the principality of Kakheti
and Hereti, with intensive trade and craftsmanship. In late Middle
Ages due to invasions of Mongols and Persians Telavi underwent
many upheavals and declines, although has retained the function

of the cultural, political and economic centre of the region.

Telavi is one of the few towns of Georgia that has preserved the
late Middle Age urban fabric and street network. Among the
town’s architectural heritage the following are distinguished: the
ensemble of Royal palace, remains of the castles of local aristo-

crats, urban fabric of 19th c. and medieval cult buildings.

From 19th c. onwards, after joining the Russian Empire and later
in Soviet period the town has grown and significantly changed
its features. From the late modernist period there are two impor-
tant buildings: the hotel “Kakheti” and the drama theatre pre-

served.

Telavi is the administrative centre of Kakheti region today. Agri-
culture, mostly wine production, occupies the greatest share of
the town’s economy. The long tradition of wine making represents

one of the characteristics defining the local identity.




MESTIA

dgd0Mgmodo: dgbhoolb
dybogndomogpgho.

3. dgbhnogomobo o
dymobab dgbodmoga.
B30l mbngob 1500 3.

Location: Mestia
municipality.

The confluence of Mulakhi
and Mestiachala rivers.
1500 m above the sea level.

30330b0mbab 36390 30mgdom goMdgdmehydymmon dgbhno ybo-
30myMno daobo 3PmHGYmo o 66506030 39333000M M-
d0m. Jomodo dnboGal gobb3®Mns, 39690603 HaMobyddao
306 oggdymo. 93MmoMmYma bogdnobmdabom3nl godmboyan
3060b 6o 3mMgdMY03 o 373n30 MO30oE30L bodnOMgdod go-
60306 ™00 dobo 3obodnbnobgdal bobnomo.

dgLhnodn dgdmbobymno dyo LoY3ybggdal boghm, Logympm
0 0030033000 6539d0Mdgd0. oblLozymGgdnm dbobndbo-
300 09 ©930MboLm30L odobobnomgdgmoa HheMowoioymo 30bg-
LBobmgdn - gomo3bnm dgdmdmyoymo 3m33mgqbgdo bLomos-
O33M 3M3300. EMInLOM30L Joemoddn 45 dbgmo 3mademgqbono,
M mdgmmo dmMab ydzgemagbo 39-14 boyznbab dng3nm36900.

39U hno o b3obgmaL M930mba, gots dohaMnomyn dgd3300-
9gmo0bo, dnEIM0s 9MdohaMnomyto 3ymbycymmo d90-
3300009000, 30639 M0gdn gbos L3obyMa gbo, H™Igmog
Jomm39my6 gbomo §39x3L 3093936900, 9937 - SEFNMMY-
030 gOm3mm©o, HMooEng00 O bblo.

HMo0E0Ymo ymaznbo o mobedoghnb gbozomymmonl go-
dm dgbhnab Inbogndomoabghol g m gemo yzgmodyg 3oMgoe
dgdmbobymn olbobemgdo - pdanmo oybgbzmb dbmggmmom
393330006 9md0b bybbodns dghoboemn.

dgLhnol 93mbmadngzs dgEbm3zgmagmosbo o Lmgmal dgyd-
69™MdoL 9y EbMYY. Yemododabn mobdoxho of ymazgmmaab
0300003000 3modbgmgemgdlo o HyG®aLhgdL. dmemm Bemgddo
396G omyGa bymabyggmgdol nbognohnznm 3bndzbgmmae-
60 Lodypdomadn gobbmGEngmES dgbhnal, HmameE Lombo-
modymm 3pehmebhobo o Mganmbab 3nmbycymo 39bhMab
306Lo30mOM OO,

Surrounded by the summits of Great Caucasus, Mestia is unique
with its cultural and natural heritage. The town is located along
the river on the natural terraces. The lack of arable land and per-
manent need for defense has determined the character of the

town.

There are medieval secular, cult and defense buildings preserved
in Mestia. Particularly the vernacular fortified-dwellings should
be admitted that are characteristic to the region - the enclosed
ensembles with defensive towers. There are 45 such ensembles

in Mestia today, among which the oldest dates to 14th c.

Mestia and Svaneti region, apart from tangible heritage, are rich
with intangible cultural heritage. First of all it is the Svan language,
part of Qartvelian language group, also the local folklore, tradi-

tions, etc.

For the traditional lifestyle and unique landscape one of the best
preserved settlements of Mestia municipality — Ushguli has been
inscribed in the UNESCO World Heritage List.

The economy of the town is based on cattle-breeding and agri-
culture. The magnificent landscape has always attracted alpinists
and tourists. In the recent years, following the central government
initiative, important works have been implemented to develop

Mestia as a sky resort and cultural centre of the region.




909306 9gmd9: do30 B30l
bobodnem. . MHambol
dgbommozn. Bmzol
©mbnvb 0.8-1 dgh®n.

Location: Black Sea coast.
Estuary of Rioni River.
0.8-1 m above the sea level.

©M9306gmo gmmab hgdohm®m0odg damnodMmgos nbhmOoymo
3mmbgmal Jomodo ggodoln, Gmdgmog dbhnzn® 396G 0omedo
30308303060 9mab 3603369m™ 3060 bo3boEaYM0 nym. 33000
dypo LOYP3N699ddn Jomodn JoOHrm3zgmgole o ™MLAdMdL
dm®ob bgemoob bgemdn gooomees. 39-19 boyaybnwob ngo
Mybgmol 03396 00L d93000396mMd0dn dmgdiEd O M30m-
ddomm39em0 Jomogdob bhohyLbo doopm. ©3039 39G0MENEOL
oo Boghmm dozn Bmzal 3mGHgob dmeab Mgagmomym
dndmbamodo.

1901 6gemb d90039600m ngbo Jogmogolb gagbgdommy®oa 3933,
Mm3gmoE mabog 3obLodmaMosl dab 3ggdoMgdnm bheyd-
heoL. Jogmogolb 3obodgboobgde I35 vMJohadhnc o
o abhmGoymo o®gdymgdnb dJmbg dgbmool dgnEosL.

Mool 93Mmb6m3dn3o HGOEOENYMOE EOIM3NEIIPMNS nbL-
OG0y LygdhmMBg o 3MmOEAHBg, GmIgmog bojJoGm3gmmadn
g39mo89 0n0d. bodgmmo bolhadol Eodmab 893wz LoboMm-
dm900b P3ghagbmoo, dom dmcMab 3mGOHog 39Odm FRMmMg-
™M0080/80M 03080 3oo300s. LdgOMOdMMaLm 0b39LH0ENgo0L
Bobomalgdnl 308600 2008 6gemb 3mmdn gonblbo mo30Lyxe-
™m0 93mbm3dnzyn dmbo.

30ybyo390 Jomogal Body3060 0byLhGoyma 3G Magnmabo,
3umbMymo o 096906030 3993300060 gmMdd dgbodmgdgemns
99399H6 0 RogOMML 3063006 9d0L 3OIM3MH03d70d0. BMmmab
39383300060 9md0b o330 db939 3603369 M30600 SN MO-
6030 930L 00096 ™AL IgLoboMAYbgOMOE LEGORVE gob3n-
0690000, IPmBo3PmOrdymo bodmGOhm Jomogaolb 3mb-
6aduoao.

Itis suggested that present Poti is developed on the place of Pha-
sis — the city of ancient Colkhis that had been an important sea
port in antiquities. In late Middle Ages Poti had been alternating
between Ottomans and Georgians. In 19th c. Poti became part of
the Russian Empire and was granted a self-governing status. From
the same period Poti has got integrated into the regular seaways
of the Black Sea.

The Master Plan of the town, elaborated in 1901, remains a deter-
minant of its planning structure. The urban fabric of the town con-

tains many architecturally and historically valuable buildings.

The economy of Poti has been traditionally based on industry and
the port that is the largest of its kind in Georgia. After the collapse
of the Soviet Union most of the enterprises, including the Sea Port
has been privatized/leased by the state. With an aim to support
international investments, the Free Economic Zone was inaugu-
rated in Poti in 2008.

Despite the leading industrial profile of the town, cultural and nat-
ural heritage can be effectively integrated in the development
programes. Safeguarding of Poti’s heritage is also important for
preservation of local community identity in the context of rapidly

developing multicultural port town.




CHIATURA

9090060 9mda: $nomycab
dybogndomoapghn.
3. y30m0mob bgmdo.

B30l ©embndb 340-500 3.

Location: Municipality
of Chiatura. River Kvirila
gorge. 340-500 m
above the sea level.

B

d00my®o 39-19 Ly 3nbob O ML 3ol dnEod™m9ddn Eobygdymo
dobaobydnl dm3m39d0L dg09300 Addmyomndo o bddgmmo
3033060L dmodEg 30M0MEIdMEPS MMmamM3 ddoton nb-

b0 Eobobmgde.

Joemogdn 3odmamhnzo Modohmo mobdonhnm: 3emm3sba
Bmoh9g000m 353mBmyYmo dnbo®al Bodn®gddg Jomodab
3960600 g3obmogqgdymon, obo®Agbn Pd69gdn 3odbgymno demeo-
H™bL bb3oobb3zd EMBgBg. L3gnRN3M0 Gamogn3al odm Lod-
dmmo 3960mdn oF LodogadOm gdgdal  Gomymo bobdhgdo
30630060, GMIgmog PbozomyMoas bojoMdmzgmmadn o
3mbhLbodgmmo bnzMEgdn. LodogncMm gdgdal Loaycgdan Lbge-
olbgo 3gM0mal o vMdohgddatdymo LBhommaboo: 3mb-
LHOYIH0308300006 - 33006 IMEOH60BF03Y. MNOMIYM Jom-
3060 0b030000MYM 00 0OJohaddyM o o LonbznbO M go-
©069390hnm.

Joemogdob o@dathadhadnea 39933000609Md006 dembobadbogns
dyo LOY3Y6900L FMboLHYMN, bhomabyMo s JodhadhnGab bo-
398900 o nbEYbHGoYmo Jugmao: dobhgdn, 330GMmod900, bogg-
00, 306306930L EobO3Y8o3909mn Jocbbgdn, GMIgmoi Mgl
$0009M0L 000gbHhMd0L PYdmo36glb 3obaLodM3M gL BoMdmo-
396L. Jomogob dnodmgdn obg39 NS 30GOLEH MmN dm3n-
dggd0m.

LoddMmO 3033060L odemnb d9damad BoMdmgde 3339mMoE
39930600, Mab godm 3630390 3oL Ydndgzermdnl o Egdm-
39moEn0ol 3G MAMgdo. 03db g m30L dobalb BoMIM9gdoLmOb
0030380607090 93MM®ZnYM0 3O MOMdq00. Jommogn 3ooy-
09090 bdgnGMmgdlL gobznmotgdal LhMonhaanymo 3G MaMo-
dob 3d99pndo3900L, Looy 399933000MgMASGL dgLodemgdgemonos
dn09b60gmL 3603369mm3060 M.

Chiatura developed in the late 19th century around the extraction
of rich manganese deposits and continued as a thriving industrial

settlement until the collapse of the Soviet Union.

The town stands out by its dramatic landscape: with the town
centre stretched along the river enclosed with steep rocks and
the rest of the districts spread on different levels of the high
plateau. Because of the peculiar relief the complex system of the
ropeways was developed in the Soviet period. This system is
unique in Georgia and in post-Soviet space. The ropeway stations
are of different periods and architectural styles: from Construc-
tivism to the late Modernism. Each of them is exceptional for its

architectural and engineering approach.

Among the architectural heritage of the town the following
should be mentioned: the medieval monastery, the examples of
Stalinist architecture and industrial network: mines, tunnels,
bridges, mangamese processing plants, etc. The latter being the
key determinant of the town’s identity. Chiatura is also rich with

the karst caves.

After the collapse of the Soviet Union the production has drasti-
cally declined that has conditioned the problems of unemploy-
ment and depopulation. The ecological problems related to the
ore processing aggravates the situation. The town urgently needs
to develop a strategic development plan, where heritage can be

given an important role.
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39330605000, 0OJohgdhnGomo o mobedoghnm byombydm
B0M3Mo39bl Pbnzomycm 3m33madLly® dggml, Gmdgmadog

byemybmgdmo d93ma30bobo LHoemabyMa g3mdal gbmghogo.

Byombhydm Loy3n69980L dobdogmBdg nym 3bmdnmN Pbozomytan
Mombymo Bygmgodnb boybzal godm. bodgmmo 3gMamedn ngo
06(96LOYMOE 3obznmoMEd, HmamMmE Lozozdntm 360d3b9-
mmdnb dombymemmgnyMon 3O mMHo o 3mmohnzn®o gemo-
Hob LoyzoMgm Eobolizgbgdgm dgnmoE ngEo. Jogmogdo 1931
Bomab ggbgMomyMo 3ga3dnlb dnbg3nm godgbo. PMOosbym
mobdoxyhdn m3dnbn®mgdl ambydgbhca LhomabyMao ot go-
03ddu6o, OMIgmbog bogoMmagemmadn sbogmman o6 goohboo.
0mbOBNIBO300 ©05bM N6, bLhoemnbal 0goMm 30, LobohmMnydgdo:
dqdobhg, mdnmabo, 390090 o Lb3., 51939 L3oM 3m o LoNbzNb-
M m bgmmm36900b 60dydgdo: bowgdo o bLonGogognm Lobhgdgdo.

Jomogab 93mbmadnzo dmemnobo (e ndddg nym odm3ngdy-
o, Mol godmg, bodgmmo bobhgdolb Eodmal dgdgg, domo-
™m0 P3Ydg3em™monle o x3m3nmognal Emby. mgabomaznb
3980301900 LobygmABogm 3GMMaMHVdg00, HMmIgmag dndoMmy-
0o 3960dm 0639LhnEngd0L 39339Mmd0m LobodhmM0ydgdal Ggo-
doemoghognody o 0639LhmMgd0Lb  Bobogmabgdol 3dodbom
Byomhnomb mo30b30m0 Lo 3oB80bm Bmbab d994dbodg. o3 3Grm-
39b906do dgndemgdo 3603369¢mMM360c EOOBNOBMU Pbozomyda
LOdgMmo 39333000MJMOS, MYP30 POHMYMOE O dmbgdd dobo
3993001909, 900EMJOd O EOB3Y.

With its architecture, planning and landscape Tskaltubo repre-
sents the unique complex monument that has preserved intact

the aesthetics of the Stalin époque.

Tskaltubo has been known through centuries thanks to the rich-
ness with unique radon waters. It has intensively developed in the
Soviet period as a Union level spa-resort, frequented by the po-
litical elite. The town has developed according to the 1931 Master
Plan. The monumental Stalinist architecture that has no analogue
in Georgia, dominates the urban landscape. Bath #6, Stalin’s villa,
the sanatoria:“Meshakhte”, “Thilisi’, “Medea’, etc. as well as exam-
ples of landscape and engineering art: bridges and irrigation sys-

tem are remarkable examples of Tskaltubo's heritage.

The economy of the town has entirely depended on tourism. Due
to this fact, after the collapse of the Soviet system, the unemploy-
ment and depopulation rates are high. Currently the state pro-
grams are being elaborated aiming to rehabilitate the sanatoria
with the help of private investments and, to encourage investors,
to establish free casino zone in Tskaltubo. These processes may
significantly damage the unique Soviet heritage if it is not timely

valorized, recognized and protected.




3G0mO0habhmo 06hgM396300L Jogmoggon dmnodMmgods, M-
3m6OE LOENdMYMo O §3MbmanzyMn gobznmomgdal 3G M-
39L30 393330000 9Mdab MMl BoGImMAgbal dogomoamada.

00030mMOMN3 O 9OHM3bm mbady 3oMHbomMgdal Lome-
Bom dboModg®nlb dgdmbiggzedn, gtdgmaonob 39ML3g]-
h030d0, 30emmB®o 3Gmgdhob 3993900 bgemb dgybymolb 3nem-
OG0 3993300007md0b o PMd6 Mmoo LG OHI30700L oyad-
$M09L900L O PYMIBYMN gobznmoMgdal 3G ME3aLL OBYgISL.

39833000609md0b d9b0MAY6gde M0l oMo dbmemme m30man-
8060, 960390 397560830, HM3geaE MO MYMNS YJROM Go6-
om 30869060L dobombgzo, MmagmMoagos 3MmbLhG®Jznymo
©00mMMman dbo®mggdl dmEab o 3M30mi39OH™M36900L O d-
300mMmdM030 939000 0bH™mdal 3ohn30LE39dd. yzgmoxsgéoa
b 30 p306m39mabo dmJomodgme 3gmamEEMgmosbo o
3b™36900L boabbob sdomeagdol gdbobyMgdo.

The Priority Intervention Towns are conceived as examples for
promoting the role of heritage in the process of social and eco-

nomic development.

If an adequate support from the partners at local and national lev-
els is provided, in the long term perspective, the results of the
Pilot Project will assist the improvement of cultural heritage and

urban strategies and the initiation of urban development process.

The preservation of cultural heritage is not only an end in itself,

but also a mechanism which is geared towards wider objectives:

the encouragement of constructive dialogue and the respect for

diversity and for the identities of local communities, — all these lead-

ing to greater well-being and improved quality of life of citizens.

Y

ﬂ"ll"""r.



Logomm3gmmL 3y IO 393330000 gMANL
0330 96OH™36mo0 Looggbhm

0963b3ML o bLogOMmedmEabm
26000960 0M™d9060L LdLobyGo

National Agency for Cultural Heritage
Preservation of Georgia

UNESCO and International Relations Unit

www.heritagesites.ge

LOTOGOIBILML 3IOIGILN
303330R»IM&0L ROB30L
0&M36320 LOHSIEOM \>

NATIONAL AGENCY FOR

CULTURAL HERITAGE
PRESERVATION OF GEORGIA

LOTIGOIZILMIL 3ISOIGOLO
©5 dJ32010 RdB3NL
LO30BOLOGM

MINISTRY OF CULTURE AND
MONUMENT PROTECTION
OF GEORGIA



