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16.00 — 17.30 - Workshop session IV

* Presentation: Community engagement in planning processes.
Examples of participatory planning practices from European
countries.

e Facilitated group work: Reflection on status quo of stakeholder
engagement in planning practices in COMUS Countries.
Stakeholder engagement actions to be mainstreamed in the Pilot
Town Reference Plan and design of pilot projects.
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e Participation ladder (Arnstein, 1969)

8 Citizen control
7 Delegated power
6 Partnership

S Placation

4 Consultation

3 Informing

2 Therapy

1 Manipulation
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3 myths of participatory planning
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e Myths: Publicautherity-vscitizensprecess—

stakeholder engagement: departments in the same
institutions, related public institutions, schools, hospitals,
companies, NGOs etc.
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e |mplications and utility:

Educate collaboration and joint-work
Empower institutions and organizations
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e Myths: participation-dependsstrictHy-on-wil-&openness

Participation requires will, openness, resources (time,
budgets, know-how) and patience.
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Implications:

e Good tendering is a prerequisite for stakeholder
participation: feasible timelines & deadlines, specify
requirements etc;

e Budgeting: going out of your office for fieldwork,
interviews, meetings implies extra workhours and
specific skills.
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e Myths: stakehelderengagementisanecessary-hurdie—
with-largely-nen-menetary benefits

Stakeholder engagement, or rather stakeholder
engagement, is all about resource mobilization: funds,
implementing capacity, assets.
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Implications and utility:

e Multiplier effect in resource mobilization
e Not just ,mayor’s” strategy / plan but “our community”
strategy/plan
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e HOW to DO STAKEHOLDER ENGAGEMENT

Define objectives of engagement:

- to do a good plan/strategy

+ to educate stakeholders on what a good plan/strategy is
+ ensure support and contribution in implementation

Meet, discuss, interview, survey ..
Show how you have used inputs, not just met people for

the sake of it




Unde vitam!
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Make sure mayor/local
councillors aréspresent.
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Group work task: Please reflect and discuss on the status quo of
stakeholder engagement in planning practices in your countries and
towns.

Question 1. What is the current/past practice in engaging stakeholders? Are there
any regulations imposing transparency and stakeholder engagement?

Question 2. How could practice be developed? Is there need for any regulation or
guideline?

Question 3. How would you mainstream stakeholder engagement in the Pilot Town
Reference Plan and design of pilot projects?
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Thank you for your attention!

contact:
Marina Neagu, insitu
Marina.Neagu@gmail.com




