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Community-led Urban Strategies in Historic Towns (COMUS)
3rd Training Workshop - Urban Planning

Marina Neagu, urban economist, insitu
Kyiv-Pryluky, Ukraine
Venue: Hotel Vozdvyzhensky (Kyiv)
Art and Culture College (Pryluky)
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13.45 - 15.30 Workshop session Il

Urban planning and heritage in COMUS Countries.
Facilitated group work.

e Topic 1: Need to preserve. Planning instruments and
failures.

e Topic 2: Potential to capitalize. Planning constraints vs
stimulents.
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Planning challenge 1: Awareness
Everyone understands the importance of heritage

> Asses value of heritage, to make the case for preservation and
investment.

> Understand the opportunity cost of investment.

> Grow ambassadors: promote heritage, first of all for residents.
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confidence, achievement, respect of others

love and belonging
friendship, family, intimacy, sense of connection

safety and security
health, employment, property, family and social stability

- sense of local identity &
pride, belonging, trustin a
positive shared future

- jobs, social and health
security

- access to water, adequate
housing
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Planning challenge 2: Mobilizing action.
All heritage owners act rather than ignore.

Dealing with heritage of public good in private ownership.
Stick AND carrot — zoning and architectural regulation against bad
practices, but also prizes for good practices.
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Fundatia Transilvana pentru

wirtschaftliche Zusammenarbeit

Inscrierile se pot face pana pe 29 aprilie 2011:
- la sediul Fundatiei HERITAS

- prin e-mail

- prin posta

desen de Hermann Balthes
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Planning challenge 3: How to do it

e Dealing with low capacity, skills and know-how
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Brochures explaining how to rehabilitate old housing in Transylvanian Saxon Villages (UNESCO
World Heritage sites): roofing, windows, gates, interiors, and advice on converting housing into

tourist accommodation

Invelitoarea si acoperisul

Refolositi tiglele vechi Acestea sunt de obicel executatemanual,
bineuscate. rezistente la schimbari detemperatura, au unaspect
placut si sunt mai ieftine §i mai bune calitativ decat tiglele
industriale

Folositi tigle noi produse in tiglarii traditionale, care au rezistenta
mai buna decat tigiele ceramice industriale

Pastratidimensiunea micaa streginior si prevedeti
acoperisurile cuburlane traditionale pentru atinecasa departe
de ummiditate

NU inlocuiti figlele cu tabla Tabla atrage caldura i nuasigura
izolatia termica necesara pentru confortul ininteriorul locuintei
Tabla ddun aspect urét si se foloseste deobicei Ia halele
industriale. podulseincinge si cildura intraprin tavanin camere.

NU folositi tigld din ciment pentrucé este grea. se decoloreaza si se
sfarma in timp i da un aspect neplacut casei

NUmoadificati dimensiunile stresinilor prin prelungirea
acoperisului. Acestea sunt neaspectuoase §i intrain spatiul public.

Ferestre

v

v

Pastrati forma §i modelul ferestrelor §i obloanelor. Ferestrele n
forma de qucesiobloandereprezinta ,sarea §i piperul” fajadel
si mandria gospodinei. Pastrati reconditionati i etangeizati
(eventual cuun cheder) ferestrele §i cbloande.

Ferestrele noi, chiar gicelein sistem termopan sa fiedin lemn i
sd pastreze dimensiunile, forma. impartirea. profilele si sisterml
de deschidere ale ferestrelor criginare.

wvechi i s elor noi
(inclusiv de tip termopan precumin fig. 4)

Nu instalati ferestretip termopan din plastic, cusingur canat,
deoarecenu asigur izolarea termica de calitate, ramele fac
condens spre interiarul camerei, sedefecteazausor in imp § dan
unaspect neplacut unei case traditionale sunt urate si sepot
defecta mai usar in timp.

Nu folesiti ferestre tip termopan
din plastic pentru ava proteja
impotriva friguhii. Izolati tavanul si
pardoseala pentru cape acolo se
pierde in general cildura si veti
asigura astfel confor tul termic
permanent inlocuinta

Casa cu ferestre tip termopan
din plastic§i termoizolatie
din polistiren va avea igrasie
sicuperd

Poarta

Poarta dinlemn este deosebit de frumoasa sipune in valoare
fatadagicasa

Qurat ati § intret ineti lemnul port i

Protejatilemnul por tii prin vepsire cu vopseleraginoase saucu
uleide indaca darifiunaspect , natur”

Qaratati. reparati s intref ineti balamalele §i zavoarde portii

Boltile din zid ale portilor
protejeaza poartade pla: Nu
inlocuiti poarta delemn cupearta
din alt material, decarece bolta
nu-5i maiare rostul

Nu inlocuifi poarta dinlemn cu
una din fier forjat. decarecenu se
potriveste cu fatadagistrica
aspectul casei

—

Imagine contrastantd intre
poarta traditionald si cea noud

Nu inchidetipoarta cu FVC
semitransparent, decarece
ingradeste intimitatea locuirii.

Amenajarea bail

Confortul locuirii a evoluat in ultimii 200 ani.
astfelincat baia a devenit o necesitate in
aricelocuinta.

Baiapoate fi amenajata in diferiteincapert
-in camara. daca numaieste folosita

- subscaradintre parter §i demisol
-inholul de intrare incasa
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Planning challenge 3: Plan done right, reality still different.
> Wise and visionary planning is a prerequisite of good
implementation, but does not impose it.

e Enforcing laws;

e Make sure everyone does their part; deficiencies are not left
unknown;
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Planning challenges 4: No tools
> Lack of instruments or enabling environments

e Assume a pioneering position

e Mainstream, in funding applications, budgets for government
policy/legal recommendations

e Think it as a process and have patience
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Local actions /
Initiatives

Better/evolving Legal

regulation barriers/voids

Government Feedback /
actions / reforms advocacy
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Planning challenges 5: No funds
> Lack of financial capacity to implement

e Who looks for the funding & are we aware of all potential sources?

e Are there mature projects (can we say how much $ we need & for
what)?

e Think of income generating activities

e Start with small actions, before waiting for the full budget

e Engage community in mobilizing resources

:
T : = ; T
g = | o spet WYl -
FAEA > -, s ! . - e g e B =
¥ P PRl 2 ) Y g \ gy
5 \ # . o el o ; \
i K T UPPe e o s e | |

jon - date — location - Title IS, T Sy TN o 8 [ﬁ!

e



insitu

worldheritage
consulting

Operating income

100 -

£87.9m £91.7m

80 -
60 -

- Self-generated income
. Grant-in-Aid

20 -

Excluding income associated with
capital expenditure and collections

2012/13 2013/14 2014/15
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e “TATE Modern supplements the grant it receives from
the DCMS [n.ed. government] through other sources,
including trading, admissions to temporary exhibitions
and fundraising activities. Around 70% of our income is
raised from non-government sources.”

Annual Report 2015

Examples: souvenir shop; educational activities (kids & adults); personalized items;
rent out works of art and space; cafeteria; membership fees; leisure time benefits

sold to companies (to give as benefits to employees), direct sponsorhip etc.
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Planning challenges 5: Rehabilitate, then maintain.
> Sustainable heritage conservation is conditioned by a long
term understanding of costs required to maintain.

e Recurrent (running & maintenance) costs to be
acknowledged in program design

e Consider income generation activities

e Monitor and assess positive externalities
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Museum of Traditional Textile Embroidery and Storytelling, Mandra (RO)

IA s|B|u |
CONCEPT STORE

e Rehabilitated traditional house;

e Covers current costs by
commercializing own garment
brand: Mandra Chic, using pieces
of recovered hand made
embroidery;
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Summary

Planning challenges:
process

1. Everyone understands heritage importance [awareness]
2. All heritage owners act rather than ignore [action]

3. How to do it [know how]

4. Plan done right, reality still different [enforcement]

5. No tools or funds [means]

6. Rehabilitate, then use & maintain [sustainability]

Takeway: Good and impactful planning is reliant not just on competent planners
but contributions from other professionals/competences as well (PR& marketing,

commercialization, community facilitators, police etc). #integratedthinking
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Group discussion

Question 1: Discuss about the planning system in your country & town.
e What are the main regulatory and strategic documents, when and how are
these drafted?

Question 2: On the need to preserve. Planning instruments and failures.
e How does the current planning system help to preserve heritage. What are the
main drawbacks and failures of the system?

Question 3: On the potential to capitalize. Planning constraints vs stimulents.
e How does the planning system help to capitalize on heritage: eg. How easy is it
to re-use/re-convert; attach income generating activities etc.

e How does the COMUS RFP and pilot projects fit into, and contribute to this
planning system?
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Thank you for your attention!

contact:
Marina Neagu, insitu
Marina.Neagu@gmail.com




