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AT(2016)145 10.05.2016

"Community-led Urban Strategies in Historic Towns (COMUS)”

2nd Training Workshop

Chișinău, Republic of Moldova

Venue: Conference hall of „Codru” hotel

11-12 May 2016

Draft agenda
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Day 1 – Wednesday 11 May 2016                                                                     

09.00 - 09.30 Registration and welcome coffee

09.30 – 09.45 Welome –

 The Ministry of Culture of Moldova

 The town of Soroca

09.45 – 10.00 Icebreaker – getting to know each other

10.00 – 10.15 Intro and programme – Hakan Shearer Demir, Philip Stein

Presentation of Reference Plan - Soroca
10.15 - 10.45 Presentation
10.45 - 11.00 Q and A

11.00 – 11.15 Coffee break

11.15 – 12.00 Break-out Groups (3 x +/- 9 members) - Reference Plan – Analysis
3 Parallel Workshop Groups – Evaluating and consolidating RP Analysis section methods and 
results 

12.00 – 12.30 Report Back - Plenary 

12.30 – 13.45 Lunch 

13.45 – 14.15 Quiz

14.15 – 14.45 Break-out Groups - Reference Plan – Vision and Objectives
3 Parallel Workshop Groups – Reviewing process of RP Vision and Objective setting 

14.45 – 15.15 Report Back - Plenary 

15.15 – 15.45  Coffee break

15.45 – 16.30 Break-out Groups - Reference Plan – Actions
3 Parallel Workshop Groups – Examination and exchange of good practice to support 
formulation of Actions

16.30 – 17.00 Report Back – Plenary

17.00- 17.30  Overall feed back Hakan Shearer Demir and Philip Stein  - Wrap up

19.00 Dinner
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Day 2 – Thursday 12 May 2016

08.00 – 10.30 Departure to Soroca

10.30 – 10.45 Welcome coffee at venue: Small hall of the Pedagogical College „Mihai Eminescu”, Soroca
10.45 – 12.45 The Project Phase:

Guidelines – Selection Process – Preliminary Technical Assessment – Feasibility Study
Action Plan for the Project Phase 
Administrative Arrangements 
Visibility 

12.45 – 14.00 Sandwich lunch (working lunch - Group work on action plan)

14.00 – 14 15 Detailing out the capacity development activities in 2016

14.15 – 16.15 Site visit in Soroca - Departure to Orheiul Vechi

18.15 – 20.00 Dinner

20.00 – 22.30 Travel to Chișinău
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