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Introduction

In the biennium 2016-2017, the priorities of the Cultural heritage sector within the CDCPP
activities have refocused around the drawing up and implementation of the Strategy for the
European cultural heritage in the XXIst Century (Strategy 21), the implementation of major
conventions and specifically the Faro Convention (through the Faro Action Plan) and the
consolidation of HEREIN.

The objectives to be pursued as regards HEREIN are the following: to strengthen its
capacity to act as a forum and network for member States professionals and to make the
database an efficient and effective tool for collecting and sharing not only information but
knowledge.

In 2016 it has been possible to secure the contribution of an additional staff member based
in Brussels who works specifically on the reinforcement of HEREIN.

The proposed actions are in line with the core founding objectives of HEREIN including:

a tool to collect data and information;

a tool for dialogue and exchange between national coordinators;

a tool for clarification of terminology in the field of heritage - Thesaurus;

an ‘observatory’ tool that follows up the implementation of European heritage
conventions;

5. a platform for public administrations from 42 member States responsible for national
policies in the field of cultural heritage.
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http://www.coe.int/t/dg4/cultureheritage/heritage/Resources/Conventions/conventions_en.asp
http://www.coe.int/t/dg4/cultureheritage/heritage/Resources/Conventions/conventions_en.asp

HEREIN ACTIONS

Objectives:

Map out the organisations that operate in the field of heritage in the member States;
Assess the state of implementation of the Granada Convention by contracting parties
Assess the state of implementation of the Valletta Convention by contracting parties;
Identify and engage in discussions with potential partners, with technical capacities
relevant to the Granada and Valletta Conventions, for increased cooperation.

Expected results:

» A map of organisations active in the field of cultural heritage in the member States;
» Analysis of the data in HEREIN regarding the Granada Convention and
recommendations for further actions;
» Analysis of the data in HEREIN regarding the Valletta Convention and
recommendations for further actions;
> A letter of intention for cooperation with a partner organisation on the Granada
Convention;
» A letter of intention for cooperation with a partner organisation on the Valletta
Convention.
Activities:
1. HEREIN NETWORK
A) National / Regional workshops: Based on the request from the countries, national
or regional workshops will be organised in order to assist with the data collection
process and emphasise cooperation within and between relevant entities, in line
with the objectives stated above. (Quota of 3-4 workshops are feasible for 2016)
B) Quarterly newsletters: 1-2 page newsletters will be sent to the network in order
to inform them about the state of the work and developments. (June, September,
December 2016)
2. HEREIN SYSTEM

A) Thesaurus: Together with the national coordinators and technical consultant,
existing work on the Thesaurus will be improved and made more user-friendly.

B) Thematic Workshops: In line with the assessment process of conventions’
implementation and work on the Thesaurus, workshops will be organised with a
focus group of national coordinators.
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C) (4 thematic workshops in 2016: Mapping, Granada, Valletta, Thesaurus);User
manual: In order to assist the countries with data collection and entry in the
HEREIN system as well as responding to the crowdfinding efforts, a practical
manual will be finalised and made available to the member States. (English and
French)

D) Crowdfinding: In addition to the ongoing project on Strategy 21, the
crowdfinding activity will focus on data gathering relevant to four thematic
workshops. Additional requests will be reviewed for possible action, but will not
be encouraged in 2016.

E) Website: The technical expert will continue his work on the website to make it
more user-friendly, and advise on the possible actions needed as well as
potential linkage with other programmes of the Division. (Currently, three pages;
HEREIN in Gardens; Strategy 21 and Faro Action are available and require

monitoring)

3. LINKAGE TO OTHER PROGRAMMES AND PARTNERSHIPS

A) Linkage with other Division programmes: Faro Action and European Heritage
Days are in the process of harmonising their actions and use a common heritage
portal. A link will be made to the HEREIN website for the time being, and
potential for further harmonisation will be sought.

B) Partnerships: Organisations with operational capacity in the field of archaeology
and architecture will be sought in order to better monitor the implementation of
the relevant conventions.

Action required

The Bureau is invited to take note of the above information and formulate comments and
guidance as appropriate.
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