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Workshop 1: Capacity building on cybercrime: good practices, success stories, lessons learnt and
upcoming programs

Panel 2: Capacity building in action: ingredients and lessons learnt (16h00 - 16h45)

Statement

Capacity building is not an end but a process that all international organizations must participate.
International organizations must recognize that there is no single recipe for each country despite
even regional cultural similarities. Polarity exists among law enforcement agencies even with the

same country and a multi-faceted approach is needed.
Supporting points:

* Encourage coordination between international organization to reduce duplication of
training initiatives (e.g. OAS efforts to be part of GCFE and partnership with other

international bodies offering training)

* Encourage dialogue with beneficiary on training previously delivered to ensure that any
subsequent training builds on skills already learnt and there is continuity and growth in

the knowledge base of local human capital.

* Support beneficiaries to develop and maintain a national training plan and a repository of

training received to ensure there is national capacity to respond to cybercrime.



