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Building partnerships is about working with others to achieve what we cannot achieve on our
own. A partnership is a special kind of relationship, in which people or organisations combine
their resources to carry out a specific set of activities. Partners work together for a common
purpose, and for mutual benefit. Different people and organisations have a wide range of
resources to offer each other. NGOs use different words to refer to building partnerships. For
example, some talk about “external relations” or “strategic alliances”. Building partnerships
is about relationships that are in-depth, involve a few carefully selected targets, and have
specific, practical goals. It is different from “public relations” or “networking” - where
activities are likely to be less in-depth, involve many more targets, and be for the general
purposes of information sharing and solidarity. Although building partnerships and “public
relations” are different, they can both help an NGO. Almost all NGOs already have experience
in building partnerships — even if they do not realise it. The purpose of this toolkit is to help
NGOs to reach out to others skilfully and in a planned way, so that they know why they want
to enter into partnerships and what benefits they hope to gain.

In practice, building partnership for projects or activities is different for each NGO or
community group, depending on its needs, priorities, previous projects and community
situation. But in general, the following types of partners can be listed:




A good partnership for an NGO can bring a wide variety of resources that it needs to carry out
its work well, so below, we are underlining the main benefits of a constructive partnership for
project and organisational development.

Gaining resources can help an NGO or local youth group and the community it works in. A
project can be good in itself, but involvement of partners makes it more useful and enlarges
its impact. Partnerships complement an NGO’s programmes. Through developing
programmes, NGOs can respond directly to specific local needs and priorities for action.
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Through building partnerships, NGOs can improve the overall environment in responding to
the needs of community or a country.
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