Arrival on Day 1 - Monday 4 Feb Day 2 — Tuesday 5 Feb Day 3 — Wednesday 6 Feb Day 4
3rd Feb ‘The context in which EYF works’ ‘The working methods/spirit of EYF’ ‘Visibility and Impact of our work’ 7 Feb
08:30-09:30 & Breakfast + Registration ¢f Breakfast of  Breakfast o
09:30-11:00 | Welcome & Opening Energizer “Recipes for failure” o
Who are we? m
Programme How EYF works (methods and spirit) Visibility for/through EYF: More than a Logo! °
Expectations and Contributions - Presentation + silent theatre - Tools for visibility: websites, visible project >
Guided visit in EYCS (2 groups) outcomes, cooperation with local ~
authorities, etc :
11:00-11:30 s Coffee Break ¢y Coffee Break ‘s Coffee Break Ce)
11:30-13:00 More impact? m
Council of Europe and the EYF Project Rapport Assessment (simulation) - Can visibility tools maximize impact?
- Ideas with impact -> interventions
EYF in the Youth context of the Council of | Reflection: How does it feel to be in the - Networking for sustainability and impact
Europe - priorities shoes of the Secretariat?
An open space for un-answered questions
13:00-14:00 € Lunch 1@ Lunch 1@ Lunch
15:00-16:30 | NGO'’s context & Relations with donors
- -commonalities & major differences Visions for cooperation with EYF
- -why do you use EYF funds? Conceptualize a project idea and workflow - How are we different than other donors?
- -What other donors do they work with | (simulation in small groups) - Possible ways in which we can actively
- -what do they expect from donors and cooperate in the future?
what do they think donors expect back
16:30-17:00 s Coffee Break *p Coffee Break (s Coffee Break
17:00-18:30 Reflection on previous session — share tips Evaluation
World “Cafe” on 8 key concepts and examples of bad practice - How | feel about the meeting
- Were my expectations fulfilled?
Discussion on how EYF works with the key | Parallel workshops on: Co-funding, In-kind - Last overall impression
concepts income or other types of income in the - A post-card to myself
budget, other wanted topics
Closing
“Recipes for failure” “Recipes for failure”
19:00-20:00 1! Dinner 1@ Dinner 1@ Dinner

Informal evening

Informal evening

Farewell drink and party




