
EYF (R)evolution – It all starts with (You)th  
11-15 March 2014, European Youth Centre Strasbourg 

 

10th March 11th March 12th March 13th March 14th March 15th March 

Arrival 

How do we work? Where are we? EYF < - > NGOs How do I experience the new 
online system? 

How to multiply and increase 
visibility? 

Departure 

Arrival of participants 

09:30 State of play 
 
EYF reform in the context of the 
Council of Europe 
Priorities and decision-making 
process 

09:30 Annual Work Plan 
 
Going through the work plan grant 
 
Experience and feed-back 

09:30 Making each other visible 
 
Visibility for EYF and NGOs 
Common strategy? 
 
Multiplying impact – how? 

11:00  Break 11:00 Break 11:00 Break 

11:30 New rules 
 
New grant operational rules  online 
system 
 
Discussion and feed-back 

11:30 Reporting 
 
Interim reporting to track progress 
Final reporting 
 
Discussion and feed-back 

11:30 Visibility tool 
 
Developing a concrete visibility tool   
- challenge/assignment -  

13:00 – 14:00 Lunch 13:00 – 14:00 Lunch 13:00 – 14:00 Lunch 13:00 – 14:00 Lunch 

14:30 Opening 
 
Intro 
Getting to know each other 
Program & approach 

 

14:30 More news 
 
Online system, website, other tools 
 
Discussion and feedback 

14:30 Transparent selection process 
 
How grant applications are evaluated 
 
Discussion and feed-back 

14:30 Follow-up  
 
Presentation of different visibility 
tools 
 
Follow-up strategy 

16:00 Break 16:00 Break 16:00 Break 16:00 Break 

16:30 Networking 
 

Learning from each other 
What is your organization best in? 

16:30 Two way communication 
 
How does the new application system 
meet the needs of NGOs? 
 
Networking focused on sharing 
practices 

16:30 Challenges of the online 
system 
 
Technical aspects of the online 
system 
 
Discussion and feed-back 

16:30 Until the next time 
 
Evaluation 
Closing 

19:00 Dinner 19:00 Dinner 19:00 Dinner 19:00 Dinner 

Networking evening Optional evening activities Free evening or optional activities Farewell party 


