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Q1: How would you evaluate the level of information provided about the new EYF 
approach? 
 

 
 
 

Comments (21) 
 
In my opinion you have selected the most important information and they were presented in 
easy to understand way. 
3/16/2014 4:43 PM 
 
The most important information were explained. All the questions were carefully answered and 
most of the doubts we had were clarified.  
3/14/2014 5:31 PM  
 
The information I‘ ve received has been full, direct, necessary and effective! I consider to be the 
first working day to be too much theoretical and a little hard to start such way from the very 
beginning, but still right now it seems to be logic and complete! Especially, thank for Your 
answers to our questions! This is really two- way communication.  
3/14/2014 5:07 PM  

Answer Choices – Responses –              

Too much information  7.41%                                               2  

Enough information  88.89%                                           24  

Not enough information  3.70%                                               1  

Total                                                        27 

 

https://www.surveymonkey.com/analyze/FQWk8j9bBzBJ7Tjw74jlHISAkipiAhdEpdeueElJdDM_3D


 
I already knew a lot about the EYF and their approach before, so for me it was partly a 
refreshment and partly new information. One thing I would have wished for in the future is to 
divide the group partly into who has written an application before and maybe use them more as 
a resource or for feedback and have a second group that has not written an application before. 
3/14/2014 4:59 PM 

I got all i expected 3/14/2014 4:54 PM  

For my level of experience with EYF, CoE structure and grants, there was new very useful 
information in a measure that i could "absorbe" it well. I expected more debates on the values 
and principles of CoE and how we, organisations, conceive and apply them. Many times the 
questions (but this has to do with participants) were rather technical, while it would have been 
interesting to go deeper into some topics. This is what can help to build networking among 
NGOs.  
3/14/2014 4:52 PM  
 
Information were directed towards realistic needs and topics. Important ones repeated and 
ensured that everyone understood them. All of the relevant for position and responsibility of 
participants in their relevant organizations.  
3/14/2014 4:50 PM  
 
I think it was the right amount of information to understand the reform of EYF and state of play. 
3/14/2014 4:47 PM  
 
Somehow we received enough information but it would have been sometimes more interesting 
and useful to hear more (and deeper) about the views of the eyf team and less about the 
experience of other participants. 3/14/2014 4:46 PM  
 
The input presentations were quite useful for me. I understand better now the youth 
department of the COE and and the philosophy of the EYF. Trainers and EYF team managed quite 
well,in my opinion, to provide us with useful info. In this informative aspect the meeting was 
very useful for me. 3/14/2014 4:46 PM  
 
I think that EYF provided us with the maximum information they were able to provide in order 
to make their work more clear for the NGOs. 3/14/2014 4:44 PM  
  
All information shared by EYF was very useful for me and my organization 3/14/2014 4:43 PM  
 
Too much information in the sense that many of the participants did not know that much about 
eyf yet. Which led to some repetitive and tedious discussions at times. It felt more like a what is 
efy 101 at times than a more strategic session which I think it could have been. This has nothing 
to do with then eyf team though. 3/14/2014 4:42 PM  
 
All the info (both theoretical and practical) was very much appreciated and needed. 3/14/2014 
4:42 PM  
 
I received info on how the Council of Europe and EYF, enough for me to understand the values 
they stand for and promote, as well as the type of projects they are interested in supporting. 
3/14/2014 4:36 PM  
 
Generally, it was enough information, especially having in mind structure of participants. On the 
other side, personally, I still have to clarify some stuff and explore more on the websites related 
to EYF. However, I am sure it will be very easy now, because I have idea of general concept. 
3/14/2014 4:30 PM  
 



Always difficult with such a diverse group of participants, but I think a good balance was found. 
3/14/2014 4:29 PM  
 
Great training, with as much information as one needs to understand what's going on. 
3/14/2014 4:28 PM  
 
was very comprehensive, interesting method,group dynamic and informational wise, 3/14/2014 
4:28 PM  
 
Sometimes it would have been better to give some information before the discussion (reform, 
information on the work plan) 3/14/2014 1:54 PM  
 
Participants gained insight in the approach but also got the chance to contribute with their 
vision and concerns. Even though they are obviously interlinked, I felt there was quite some 
confusion between the what/why of the new EYF approach, the new type of grants and the new 
online system. This could have been built up a bit more structured maybe. But in general I think 
the balance was pretty good. 3/14/2014 12:42 PM  
 

Q2: Which session(s) did you find most useful? Please explain :-) 

For me the most useful was Annual Work Plan session as I'm planning to apply this year. This 
session helped me to understand all the rules. Working in small groups gave an opportunity to 
change experiences between the participants which was also very useful.  3/16/2014 4:43 PM  
 
The workplan and the report. It helped us understand how to approach when writing the 
workplan and also the report. 3/14/2014 5:31 PM 
 
The session on work plan 3/14/2014 5:25 PM 
 
Practice: to be in others shoes and work in groups ( different all the time:-)  3/14/2014 5:07 PM  
 
Two way communication - great discussion Assessing a work plan report + selecting a project 
application - very good to change perspective making each other visible - it's important to 
understand the why we need to make the EYF visible and how to do so Follow-up - thanks for 
the visibility discussion done by NGOs.  
3/14/2014 4:59 PM  
 
The evaluation of the report. It really gives an idea on how not to do a report, and it helped to 
relate to issue we might have. The following discussion was very useful to understand how and 
what communicate to the secretariat. 3/14/2014 4:59 PM  
 
New system, providing all needed info 3/14/2014 4:54 PM  
 
All the second day on the new spirit and system, specially the two-way communication. 
Assessing the workplan. I found most useful the insights about how EYF works and the 
methodological principles behind (openness, dialogue etc.), rather than the technical issues. 
That the EYF team was with us all the time... very very very useful!  3/14/2014 4:52 PM  
 
The sessions on preparing & assessing a workplan gave more insight on the criteria that should 
be taken into consideration in order to improve partnership with EYF as a supporter of our 
organisation. 3/14/2014 4:51 PM  
 
EYF in cotext and reform explanation. Usefulness comes from understanding how in general is 
position of youth sector, to what bigger picture we fit and to sense tendencies towards which 



youth sector might be more and more pushed and pressured externally. Also these gave 
(in)direct messages to what is expected from us and how we can contribute. 3/14/2014 4:50 PM 
View respondent's answers 
 
All of them were useful and diverse. 3/14/2014 4:50 PM  
 
Assessing a work plan report, because it help me figure out what is the best way to fill in a 
report.  
3/14/2014 4:47 PM  
 
New Spirit/ new system  
3/14/2014 4:46 PM  
 
Organogram of the youth department Annual Programme presentation of the EYF Work plan 
input  
3/14/2014 4:46 PM  
 
The COE structure, The way of work of EYF, The presentation of the reform in EYF; The Fish 
bowl discussion; The sessions of elaborating and assessing a Work plan; Visibility session, 
Developing visibility tools;  
3/14/2014 4:44 PM  
 
writing and evaluating applications, as well as for the mid-term report  3/14/2014 4:43 PM  
 
I liked the visibility session the most but I felt it could have been a bit more structured so that we 
all walked away with a tool or general consensus on how to promote eyf. 3/14/2014 4:42 PM  
 
Day 2 and day 3 were all very useful with each session we went deeper into the work and 
technical part of the EYF. 3/14/2014 4:42 PM  
  
The practical sessions were the ones I found most useful -particularly the ones related to 
applying for and evaluating work plans. 3/14/2014 4:36 PM  
 
Working in groups to set up a project and evaluating the project.  3/14/2014 4:31 PM  
 
First half of second day was really useful, because we get to know how EYF function, how the 
decision proces is going and who is behind it. When it comes to practical work, I can emphasis 
first 3 sessions on 3rd day. They really helped us to get into different shoes, to think from 
different perspectives and see what are our mistakes but also how other people do it. 
3/14/2014 4:30 PM  
 
The one about the Work Plan and the Structural Grants. Together with the Q&As after, this was 
extremely useful. Also very interesting the first day to get the overview of the political situation 
with budget cuts etc. Although not the most useful, I have to point out how extremely impressed 
I was by the "living power point". Amazing! 3/14/2014 4:29 PM  
 
all were part of a puzzle, contributing to the whole picture 3/14/2014 4:28 PM  
 
all the sessions were interlinked, and for the moment have a difficulties to specify any of them 
3/14/2014 4:28 PM  
 
Visibility on the last day. We produce something that can be used in reality and support the EYF. 
3/14/2014 1:54 PM  
 

https://www.surveymonkey.com/analyze/browse/FQWk8j9bBzBJ7Tjw74jlHISAkipiAhdEpdeueElJdDM_3D?respondent_id=3124148177


The feedback session on the drafting/evaluation of the work plans. I think this was the moment 
that many participants ‘saw the light’ :) 3/14/2014 12:42 PM  
 
 

Q3: Which session(s) did you find least useful? Please explain :-) 
 
 
State of play as it was just the theory. There won't be many occasions to use that knowledge 
probably...  
3/16/2014 4:43 PM  
 
Well...... I wont say a session but during the training there were a lot of questions that at certain 
point didn’t make sense, the same questions were answered many times.  
3/14/2014 5:31 PM  
 
All the sessions were very useful  
3/14/2014 5:25 PM  
 
Questions about system of CoE. Just present will be more effective for start and interactive just 
little bit later:-)  
3/14/2014 5:07 PM  
 
Opening - I would have wished for more teambuilding and proper name games - I still don't 
know all the names. writing a work plan - was ok, for the activities afterwards and probably 
useful for people who have never done it. 3/14/2014 4:59 PM 
 
Getting to know each other. I felt it was too long and we were always in a big group. For next 
time I would suggest to do it either way: shorter or also in smaller groups 3/14/2014 4:59 PM  
 
State of play. I missed it sorry... 3/14/2014 4:54 PM  
 
The workplan (preparing the application). Maybe because i have some experience in planning 
projects and putting ideas down in applications, I did not learn anything new for my 
organisation. It was more interesting to see with the other organisations how they conceive their 
work, how they proceed etc, but it was interesting on a personal level, not for my work. Follow-
up. It was not clear what was the objective of this session.  
3/14/2014 4:52 PM  
 
Every session was necessary and useful in my opinion in order to echo how we can improve our 
work in relation to the priorities of EYF. 3/14/2014 4:51 PM  
 
Work plan activities. Not being least useful in general sense but with high possibilities that due 
to short time non coherent conclusions can be done about application and reporting. Also was 
not clear and agreed among group what kind of role should we play and how much we should be 
in role of invented organization and how much compare it and adapt it to our real organizations. 
3/14/2014 4:50 PM  
 
All of them were useful and diverse. 3/14/2014 4:50 PM  
 
Visibility tool, because it was not very clear which kind of tool we had to create and who was the 
target.  
3/14/2014 4:47 PM  
 
Visibility tool. I did´t learn some much for my daily work; it was more about the team building 
3/14/2014 4:46 PM  



Creation of a work plan in 1hour Convincing Ministers of EYF added value Visibility Follow up 
The practical activities were not useful for me. The lack of time and the "size" of the tasks made 
it quite superficial in terms of results (even if the final product was there!). The time spent to 
make a common understanding inside the small groups was longer than time dedicated to the 
task itself. 3/14/2014 4:46 PM  
 
I consider all sessions meaningful and useful in order to have a coherence of the meeting. 
3/14/2014 4:44 PM  
 
there was no useless session. 3/14/2014 4:43 PM  
 
New system session was a little tedioua . the website is very easy to use and I felt we didn't need 
to walk through it step by step 3/14/2014 4:42 PM  
 
Learned something in each session so there was no such thing as the least useful session 
3/14/2014 4:42 PM  
 
In all sessions there were elements when the discussion got to particular, too specific about the 
needs of one particular organizations. Having in the programme one on one sessions with the 
participants might help avoid that. 3/14/2014 4:36 PM  
 
I think they were all needed. 3/14/2014 4:31 PM  
 
I will not point out specific session, but in few moments I felt like we lost the focus or we over-
discussed some stuff. 3/14/2014 4:30 PM  
 
. 3/14/2014 4:29 PM  
 
Don't recall any 3/14/2014 4:28 PM  
 
N/A  3/14/2014 4:28 PM  
  
I think the sessions were quite well structured and build on each other, no complaints here. 
3/14/2014 1:54 PM  
 
The discussion on the mid-term report was obviously useful for both the organisations and the 
EYF secretariat, but I felt it was stretched a bit too long and certain points were too often 
repeated. 3/14/2014 12:42 PM  
 

Q4: What was the added value of this meeting for the work of your organisation? 
 
The information gained during this meeting helped in better understanding of new reporting 
requirements. The contact with other organisations during this meeting might lead to 
cooperation in the future. 3/16/2014 4:43 PM  
 
Workplan and report preparation. 3/14/2014 5:31 PM  
 
Lot of information and making clear a lot of questions  3/14/2014 5:25 PM  
 
Everything is open to you! Move, achieve and be curious!:-) 3/14/2014 5:07 PM  
 
Better understanding of the needs and the cooperation with the EYF Better understanding of the 
EYF structures Better understanding how to use the report system  3/14/2014 4:59 PM  
 



-Gain a better understanding and perception of the way the secretariat work, and how to 
communicate (the challenge will be to have my colleagues to understand this) - networking 
3/14/2014 4:59 PM  
 
To receive first hand info on opportunities, systems, reasons, processes. To meet all these great 
ngo staff  
3/14/2014 4:54 PM  
 
I understand now better what we should do when we face a problem in our activities and what 
matters for EYF from the point of view of our cooperation with them. Some people in my 
organisation already have this understanding of the situation but as i am the one directly in 
charge of managing technical issues that arise within projects, i believe that i can better help my 
colleagues in addressing properly EYF (and also the practical implementation of our projects) in 
the future. 3/14/2014 4:52 PM  
 
I consider this as an opportunity to continue developing our organisation in terms of capacities, 
professionalism, skills to further work on NFE & experiential learning within our network. It is a 
great means to analyze and have a benchmark for us in building our network/movement & 
ensure our impact on various communities in the grassroots, national, European & global level. 
3/14/2014 4:51 PM  
 
Coresponding to question 2 and also seeing capacities and positions of other INGOs. 3/14/2014 
4:50 PM  
 
Getting to know better the EYF role within the Council of Europe, to learn more on how the 
different grant application works, and to learn how the new online system. 3/14/2014 4:50 PM  
 
1. Meeting the people from EYF behind the email. 2. Understanding the process that an 
application goes through. 3. Practical information about annual work plan. 4. Practical 
information about final report.  
3/14/2014 4:47 PM  
 
I hope our applications and reports will be better in the future and with less comments 
afterwards :-)  
3/14/2014 4:46 PM  
 
Better understanding of EYF philosophy 3/14/2014 4:46 PM  
 
To receive clarifications about the new system of grants, to receive practical information. 
3/14/2014 4:44 PM  
 
- it is much more clear on what, how and when to communicate with EYF regarding changes in 
the activities funded - we can improve the way of writing applications and mid-term reports - 
the meeting underlined how nice, supportive and honest the EYF team is. 3/14/2014 4:43 PM  
 
100% the networking aspect of the event and meeting the great EYF team. Also provided the 
opportunity to network with other young people with different ideas and visions. 3/14/2014 
4:42 PM  
 
Better understanding of the EYF and sharing the best practices with other participants 
3/14/2014 4:42 PM  
 
The added value is particularly related to the work plan. I now understand better what is 
expected of a work plan and how it can help my organisation. 3/14/2014 4:36 PM  
 



Of course we understood how to better work with the EYF and the Council. And again and again: 
NETWORKING! Very important! 3/14/2014 4:31 PM  
 
Added values are: to actually start two way contact with EYF, to get to know experiences from 
other organisations and way they work and networking. 3/14/2014 4:30 PM  
 
I got to know much more about EYF and, knowing it might sound cliche-ish, it made me think of 
EYF more as a partner than a donor. 3/14/2014 4:29 PM  
 
To feel that we are partners and we can talk 3/14/2014 4:28 PM  
 
I guess it gonna open new opportunities, and I am sure it will make our ORG more sustainable 
3/14/2014 4:28 PM  
 
We have the support of the EYF 3/14/2014 1:54 PM  
 
I think it was useful for the PC to be here, both for the participants, the EYF secretariat as well as 
for me as chair of the PC myself. I hope (and think :)) I managed to contribute constructively and 
bring some added value to the meeting. For next year, it would be very good if also the PC co-
chair of the CDEJ could be present, as then participants would also get the ‘Member State’ 
perspective/perception, and the co-management would be illustrated even more accurately.  
3/14/2014 12:42 PM  
 
 

Q5: What did this activity change for you personally? 
 
 
After this meeting my knowledge about grants and EYF in general is much wider which will 
make my work much easier :)  3/16/2014 4:43 PM  
 
This activity helped me understand the whole serious work that is needed to prepare the 
workplan and the report. I will definitively dedicate more time for writing them.  3/14/2014 
5:31 PM  
 
gave me fresh info from the source; The opportunity to meet the EYF staff. 3/14/2014 5:25 PM  
 
My understanding, inspiration and strategic planning! Certainly, completely new information 
and approach both for me and NGO.  3/14/2014 5:07 PM  
 
I hope I will be able to cooperate better with the EYF - I aim at better communication and better 
visibility with/for the EYF.  3/14/2014 4:59 PM  
 
- I believe it will be easier to work with the EYF, knowing the faces behind the computer  
3/14/2014 4:59 PM  
 
To get to know better all great eyf staff. 3/14/2014 4:54 PM  
 
I am an even bigger fan of EYF and the co-management system! I can see that fruitful 
cooperation between NGOs and institutions is really possible, I am more positive about it.  
3/14/2014 4:52 PM  
 
I am more motivated to empower our young activists who are catalysts of change especially in 
this time of various crises. I have also felt more understanding and solidarity with EYF as well as 
fellow representatives of organisations.  3/14/2014 4:51 PM  
 



Some steps and priority of them in project planning, relation toward presentation of EYF and 
CoE within our projects and network.  3/14/2014 4:50 PM  
 
Being on the shoes of the EYF secretariat and PC as well as other organisations when writing, 
assessing and reporting projects.  3/14/2014 4:50 PM  
 
It completely change my image of EYF. I now feel much more confident in addressing them. I 
understand more the situation of the foundation and their needs and requirements. I feel 
motivated to cooperate further with EYF.  3/14/2014 4:47 PM  
 
I understand now better how the EYF works (yes; it really works!). 3/14/2014 4:46 PM  
 
Importance of two-way communication. 3/14/2014 4:46 PM  
 
Inspiration, motivation, clarification. 3/14/2014 4:44 PM  
 
- i put a face next to the names with which we usually communicate, so this kind of on line 
barrier in communication is destroyed. Also EYF people are so friendly and supportive - I gained 
a much more clearer understanding of EYF, the youth sector and how it works - learnt a lot of 
things and techniques other organizations are using  
3/14/2014 4:43 PM  
 
Increased my awareness of the great eyf team and the different orgs that work with it.  
3/14/2014 4:42 PM  
 
Gained more knowledge about EYF and feel more comfortable about the applying process.  
3/14/2014 4:42 PM  
 
The meeting has opened my perspective towards the work of other youth organizations and 
their role and impact in the field.  3/14/2014 4:36 PM  
 
Perception of the EYF team. I will of course give more attention to collaborating with EYF and 
not treat it as ``just another application``.  3/14/2014 4:31 PM  
 
 
Way I see EYF and grants opportunities they have. I definitely understand now much better 
what is that all about and how we can become part of it. Moreover, it helped me to gather new 
ideas.  
3/14/2014 4:30 PM  
 
Not really, it was more for my organisation's point of view. 3/14/2014 4:29 PM  
 
it's gonna be hard to work with any other partner/donor, after being spoiled by EYF humanly 
approach  
3/14/2014 4:28 PM  
 
gave me more courage, better understanding of the EYF reforms,  
3/14/2014 4:28 PM  
 
I met many interesting people and had a great time. Content-wise I got some important 
information on the work plan. 3/14/2014 1:54 PM  
 
My life will never be the same again ;) 3/14/2014 12:42 PM  
 

Q6: What was for you the highlight of this meeting? 



 

The new website and the two way communication. I loved the flexibility and the understanding 
of the secretariat towards the organization. 3/14/2014 5:31 PM  
 
The whole session 3/14/2014 5:25 PM  
 
Assessment of the work plan interim report 3/14/2014 5:07 PM  
 
Great discussions in sessions and outside, being able to ask questions directly to the EYF 
secretariat, the living power point of the EYF 3/14/2014 4:59 PM  
 
'we are not the European commission, we trust you' 3/14/2014 4:59 PM  
 
The workplan day 3/14/2014 4:54 PM  
 
The cooperative spirit of EYF towards INGOs, and how this should be achieved in both directions 
(also from NGOs towards EYF). 3/14/2014 4:52 PM  
 
The closer relationship with EYF & the bigger youth movement 3/14/2014 4:51 PM 
 
+ -> understanding of EYF towards real needs of international organizations and situation and 
support they do towards joint aims. 3/14/2014 4:50 PM  
 
Diversity of working methods, needs addressed and priorities. 3/14/2014 4:50 PM  
 
To meet the people from EYF and get to know that a two way communication exists. 3/14/2014 
4:47 PM  
 
There was not only one highlight: there were so many good moments; especially thel exchange 
with other people and the way how the eyf team worked to together with play methods 
3/14/2014 4:46 PM  
 
Full involvement of EYF staff in the meeting (quite coherent with the philosophy of it :) 
3/14/2014 4:46 PM  
Two way communication. 3/14/2014 4:44 PM  
 
The information shared the methods used the spirit of the team (and trainers) 3/14/2014 4:43 
PM  
 
Again, networking and meeting the team 3/14/2014 4:42 PM  
 
The quality of the work and people around me 3/14/2014 4:42 PM  
 
No particular meeting, just the sense of where my work is placed in a bigger picture. 3/14/2014 
4:36 PM  
 
Working with other NGO representatives on practical applications. 3/14/2014 4:31 PM  
 
I realized that one word can have so many different meaning if you look at it from different 
perspectives and one idea can be implemented in so many ways. Moreover, creativity of 
participants and EYF stuff.  
3/14/2014 4:30 PM  
 
In general to get to know the context in which EYF operates and the discussions on the Work 
Plan and Structural Grants. 3/14/2014 4:29 PM  



 
The EYF team as a whole is an inspiration 3/14/2014 4:28 PM  
 
hmmmm.... visibility session/ p.s. was super creative! 3/14/2014 4:28 PM  
 
Humor and to meet the team, including the facilitator and trainer  3/14/2014 1:54 PM  
 
The results of the Programming Committee on the evaluation of the work plans :)  3/14/2014 
12:42 PM  
 

Q7: What suggestion(s) do you have for a similar event in 2015? 

Everything was well prepared and organised - keep it up!  3/16/2014 4:43 PM  
 
???  3/14/2014 5:31 PM  
 
1. I would organize it a bit different: a kind of world cafe having the chance to interact with EYE 
staff for specific issues 2. Less questions relates with personal issues  3/14/2014 5:25 PM  
 
Put both theory and practice in the same days and go on, you are great:-)  3/14/2014 5:07 PM  
 
Focus on visibility and how to follow-up on results - what is the long-term impact and when is it 
measurable  
3/14/2014 4:59 PM  
 
shorter get to know each other one day on a specific theme 3/14/2014 4:59 PM  
 
Keep real breaks. We need time to keep contacts to our secretariats. 3/14/2014 4:54 PM  
 
Wokrplan session: if the goal is to experiment with the workplan and understand its dynamic 
and how it can be "used" for a variety of purposes, I suggest to leave some more time for the 
simulation of preparing the application, and possibly make groups with people active in similar 
fields (or leave people choose with whom to work). This can leave to the group more time to get 
deeper into the workplan, and not focus so much on agreeing a common strategy. Even though, it 
was interesting exercise, but did not help to address direclty the topic of the workplan.  
3/14/2014 4:52 PM  
 
Partnership-building activity in order for us to combine our resources & expertise.  3/14/2014 
4:51 PM  
 
With same format about 1st step evaluation (i got this as presentation of new system and first 
steps). Maybe even organizing joint evaluations of projects (work plans primarily) that are 
ending at same/similar time and putting all outcomes in one picture of European youth. 
Consultation events towards different aspects of work of eyf (visibilty, dynamics of cooperations, 
lobby work in youth field...)...  3/14/2014 4:50 PM  
 
I will probably suggest to better combine the formal and non formal methods.  3/14/2014 4:50 
PM  
 
I would suggest to keep the length. 3.5 days is enough and not too long or tiring. Sessions and 
methodologies were in general very useful, so I think many of them could be implemented again. 
3/14/2014 4:47 PM  
 
little bit shorter? 3 days? and not one week before the Erasmus + deadlines :-)  3/14/2014 4:46 
PM  



 
Taking in consideration that EYF woks on capacity building of its partners, I would suggest to 
invest on providing an activity for International NGOs on organisation management. In my 
opinion the idea of coherence requested in the Work plan is not understood in the same way by 
the partners. It would be very useful to train youth organisation representatives on the meaning 
of "Vision", "Strategy", "Action Plan" and how to apply it to the mission of their organisations. 
This activity on organisation management could also include "visibility" and "making visual" the 
impact of their actions. 3/14/2014 4:46 PM  
 
To make it a bit longer in order to discuss more what could be changed/done in a better way. 
3/14/2014 4:44 PM  
 
it would be useful to have a similar event, focusing more on structural grants, visibility and how 
to achieve bigger impact  3/14/2014 4:43 PM  
 
Focus on creating a clearer outcome and output and tackle the term of indicators and measuring 
impact  
3/14/2014 4:42 PM  
 
Do it! The focus on visibility is needed in all organizations 3/14/2014 4:42 PM  
 
Making the plenary meetings shorter and fewer, and focusing on one on one time with the 
participants.  
3/14/2014 4:36 PM  
 
I think the food service could be improved. 3/14/2014 4:31 PM  
 
Definitely to focus on visibility of youth sector in general, impact of the projects and to find a 
way to communicate better to all stakeholders what exactly is mission of EYF. 3/14/2014 4:30 
PM  
 
I know that it's not the role of EYF to always adopt to the EU programmes, but this activity was 
held the week before the first Erasmus+ deadline which made things very very stressful. I would 
- literary, and not metaphorically - have preferred to have it over Christmas, New Years' Eve or 
my best friend's wedding. It would be good to change until next year. 3/14/2014 4:29 PM  
 
Please do this every year, both us and EYF will benefit from it. 3/14/2014 4:28 PM  
 
to make it at least one day longer, to have more time for the sessions oriented on creating 
products/results  
3/14/2014 4:28 PM  
 
Don’t do the same or do it differently, to also give you new experiences in the process. Focus 
more on the political dimensions in the frame of the CoE. Thinking out of the EYF and youth 
sector box. 3/14/2014 1:54 PM  
 
Include a training session specifically focused on generating “creative ideas” - how organisations 
can think out of the box, get rid of the often too conservative way of looking at youth work, 
projects/grants, ...  
3/14/2014 12:42 PM  
 

Q8: Give us one word that represents your experience at this seminar: 

 



Loaded. 3/16/2014 4:43 PM  
 
Smart and detailed. 3/14/2014 5:31 PM  
 
Information.  3/14/2014 5:25 PM  
 
Improve. 3/14/2014 5:07 PM  
 
Inspiring. 3/14/2014 4:59 PM  
 
Learning. 3/14/2014 4:59 PM  
 
Loades (next time please arrange it after erasmus deadline..). 3/14/2014 4:54 PM  
 
Dialogue. 3/14/2014 4:52 PM  
 
Activated!  3/14/2014 4:51 PM  
 
Colosal potential. 3/14/2014 4:50 PM  
 
Enriching! 3/14/2014 4:50 PM  
 
Openness. 3/14/2014 4:47 PM  
 
Grateful. 3/14/2014 4:46 PM  
 
Two-way communication. 3/14/2014 4:46 PM  
 
Cooperation. 3/14/2014 4:44 PM  
 
Thankful. 3/14/2014 4:43 PM 
 
Thanks. 3/14/2014 4:42 PM  
 
Co-creation :). 3/14/2014 4:42 PM 
 
Enriching. 3/14/2014 4:36 PM  
 
Empowering. 3/14/2014 4:31 PM  
 
Inspiring. 3/14/2014 4:30 PM  
 
Useful. Since there is not space for other comments somewhere else in this evaluation, I would 
like to point out that it was extremely well-organised, content-wise as well as logistically. The 
individual sessions made a lot of sense and fitted very well together. I have been to a million 
international events and this was seriously one of the best. Thanks to the whole team! 
3/14/2014 4:29 PM  
 
Awesome. 3/14/2014 4:28 PM  
 
ENCOURAGED. 3/14/2014 4:28 PM  
 
Curiosity. 3/14/2014 1:54 PM  
 
EXTATIC :-p  3/14/2014 12:42 PM 


