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of the joint EU-Council of Europe project on developing
a detailed implementation for setting up Children’s House in Slovenia

Venue: Ministry of Justice of the Republic of Slovenia
Zupanticeva 6, 1000 Ljubljana

AGENDA
Day 2: internal project management

Tuesday, 20 March 2018

Implementation modalities and practical project management

9:30—10:45 | ® Division of tasks and responsibilities
e Communication (external and internal)
e Visibility

Financial and administrative management

10:45-12:00 | o  Arrangements with the MoJ
e CoE and EU rules and procedures

12:00-12:45 | Work plan and reporting

12:45 Conclusion




